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Abstract

Objectives of this research were 1. to study the level of Administrative
Achievement model of Phetchabun Municipality, Phetchabun Province, 2. to
compare the opinions of the employees towards the Administrative Achievement
model of Phetchabun Manicipality, Phetchabun Province and 3 . to study the
Guidelines for Administrative Achievement model of Phetchabun Manicipality,
Phetchabun Province.

Methodology was mixed methods: The quantitative research applying the
survey method collected data from 175 derived from 307 employees of Phetchabun
Municipality Office, analyzed data by Frequency, Percentage, Mean and Standard
deviation, t-test and the F-test value by means of two or more initial variables. When
it is found that there are differences, it will compare the difference in pairs with the
Least Significant Differences, LSD. The qualitative research collected data from 12 key

informants by in-depth-interviewing and analyzed data by descriptive interpretation.
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Findings of this research were as follows:

1. The staff’s opinions on the result-based management of the
Phetchabun Municipality by overall were at a high level (X = 3.93) Each aspects of; 1)
inputs were also at high level as; policy was at high level (X = 3.93) Personnel was at
X = 3.73, budget was at X = 3.84,materials and equipment were at X = 3.79. 2)
Process; planning was at X = 3.87, management was at X = 3.79, achievement was
at X = 3.82, monitoring and evaluation were at X = 3.80, all aspects are at a high
level. 3) outputs; Evaluation of the municipality of Phetchabun was at X = 3.83, 4)
feedback was at X = 3.79 , 5) EnvirOnment was at X = 3.80. All aspcts are at the high
level.

2 . Comparison of the employee’s opinions towards the result-based
management of Phetchabun Municipality. Classified by personal factors, indicated
that employees with different ages, monthly incomes had different opinions on the
result-based management of Phetchabun Municipality with statistical significance at
the level of 0.05, accepting the set hypothesis. Employees with different sex,
educational level and positions did not have different opinions towards the result-
based management of Phetchabun Municipality, rejecting the set hypothesis.

3. Guidelines for result-based management of Phetchabun municipality
were as follows:, The supervisors and personnel of the organization should be
interested in caring for the operation and helped out to solve problems in the
operation like everyone in the organization as a family, should promote all
employees to live together with love, warmth, understanding, sympathy so that work
performance will come out effectively. Management of authority, responsibility work.
distribution of work should be carried out to suit the ability of employees.
Supervisors should encourage employees to attend seminar, training sessions,
educational tour to increase and develop knowledge. Training on Dharma should be
provided to develop the minds and appropriate Dhamma principles to be used in
operation. Work process also should be reduced and employees with suitable
competencies should be assigned to the job for work efficiency. Furthermore, salaries

should be adjusted to suit the amount of work and responsibility.
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Objectives of this research were 1. to study the level of Administrative
Achievement model of Phetchabun Municipality, Phetchabun Province, 2. to compare
the opinions of the employees towards the Administrative Achievement model of
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survey method collected data from 175 derived from 307 employees of Phetchabun
Municipality Office, analyzed data by Frequency, Percentage, Mean and Standard
deviation, t-test and the F-test value by means of two or more initial variables. When it is
found that there are differences, it will compare the difference in pairs with the Least
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Findings of this research were as follows:

1. The staff’s opinions on the result-based management of the Phetchabun
Municipality by overall were at a high level (x = 3.93) Each aspects of; 1) inputs
were also at high level as; policy was at high level (x = 3.93) Personnel was at X =
3.73, budget was at x = 3.84,materials and equipment were at X = 3.79. 2) Process;
planning was at X = 3.87, management was at X = 3.79, achievement was at x = 3.82,
monitoring and evaluation were at X = 3.80, all aspects are at a high level. 3) outputs;
Evaluation of the municipality of Phetchabun was at x = 3.83, 4) feedback was at x =
3.79, 5) EnvirOnment was at X = 3.80. All aspcts are at the high level.

2. Comparison of the employee’s opinions towards the result-based
management of Phetchabun Municipality. Classified by personal factors, indicated
that employees with different ages, monthly incomes had different opinions on the
result-based management of Phetchabun Municipality with statistical significance at
the level of 0.05, accepting the set hypothesis. Employees with different sex,
educational level and positions did not have different opinions towards the result-
based management of Phetchabun Municipality, rejecting the set hypothesis.

3. Guidelines for result-based management of Phetchabun municipality
were as follows:, The supervisors and personnel of the organization should be
interested in caring for the operation and helped out to solve problems in the
operation like everyone in the organization as a family, should promote all employees
to live together with love, warmth, understanding, sympathy so that work
performance will come out effectively. Management of authority, responsibility work.
distribution of work should be carried out to suit the ability of employees. Supervisors
should encourage employees to attend seminar, training sessions, educational tour to
increase and develop knowledge. Training on Dharma should be provided to develop
the minds and appropriate Dhamma principles to be used in operation. Work process
also should be reduced and employees with suitable competencies should be assigned
to the job for work efficiency. Furthermore, salaries should be adjusted to suit the

amount of work and responsibility.
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““Daniel Katz and Robert L. Kahn, “The Social Psychology of Organizations”, 2™
ed. (New York: John Wiley & Son, 2008), p.20.
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“Katz D, Kahn RL, The social psychology of orga-nizations, 2" edn. (New York:
Wiley, 1978), p.1-17.
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L%!\/\aslovv, A. H, A theory of human motivation, Psychological Review, (1943),
p.370-396.

LWHerzberg, F, Bamrd, M. And synderman, B, “The Motivation to Work”,
(New York: John Wiley, 1959), p.25.



eno

<. WlBUIBI09nNISUIMIS

Fommil wesndin Jadlamuiuliduivisesing vidednuimsaring duen
ngufgdladinnidenlestunsimunlassairafufouseesdng nande amnudisaves
wiheuansataldinanudniavesudilefuteuning uvwanusuduiivsydndse
WousIn wazesAns Teilitenszutindemnudfyvemdnauiiinanulanuecdns
annsaldismsusuiuduiieussiUnmumanuiininanwilduas mstuiuiedlunsdd
wiinudeusumisnuiigedy wadasdielintnaunsenindsarudiiavesnuiiie
0ens wandumiTaaudndaluniiniseurene dddudiuiosdnsezdoniainig
ponuUUIdUmMI Il iniinay (Career Path) itonszduliniinnuiiulenafiazidulauy
aeedndivineg uasinmnudesmsiagihanliivesdnsogiadiuniuanse

a. NOVHNILUIUNITUINS POSDCORB N&A Laztadiine LaTiusiuuwuife
MEUNISUIISENe 1l lunilsdede “Paper on the Science of Administration
Notes on the Theory of Organization” lAgLAUBLUIAANTZUIUNITUIIIS %aLﬁuﬁiﬁﬂﬁ’ua
o1 “POSDCORB” Suidurdevasnisentidiiddyreainums o Usens laun

o. P-Planning Msauay 1unisnadlassdanssudadunssdeunisieu
asiloUfR Wielinssdunisanansaussqitimsneinafegsiivszavsam

. O-Organizing M53noIANsuMsivunlATEs198IRIRNTInERIITUN
IRsmnzauA UL U MSuUsu (Division of Work) LUunsy nes wieuuun lngonde
U001 AMININYBNY Y3OTARINANBLIANI¥YRIY (Specialization) uenNiiea
fansaulundvenismIuAy (Span of Control) wiefanTauluLIYEIVIIBL LWU MIBaT
& (Line) warmhsanuiiuinw (Staff) sy

o, S-Staffing  MsdamyaainsunufuinusuluEesiiisafunisuing
nsnensuywdluesdnisiues weiliielildyaansunufofeueseiivssdnsnim uas
aenpdesfunsdautsmhsnuiirmuaenly

. D-Directing  n1581u18a15 Wunansialunmsldfauyrlunisusmisau wu
AMgeln (Leadership) uyweduius (Human Relations) n1534la (Motivation) Wwazn1s
simaula (Decision making) tumu

&. CO-Coordinating nsUsrauaudunsusvaiulidiuneg veenssuiu
nsvhanuiianusedesiu Welinsdfiunudulufeanudeuies wazsuiu

YYv v

. R-Reporting ﬂ'lﬁﬁ’]EJQ']UL%JUHiZU'JUﬂ’ﬁLLﬁ%LV]ﬂﬁWU@ﬂﬂ’liLLT:}jﬂFLMNUQﬂU

&

Jggwrarudulansiviananisujuaaiu Taendauduiusiunisindedoans

&

(Communication) TuasAnisagie
o. B-Budgeting n15suuseana tlunishafineriunisiaununsyintaydnig
AIUANALIAUNMIIULAENITART
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(New York Times: Retrieved May 9, 2010), p.109.
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"Canadian Internationl Development Agency, Results Based Management in
CIDA: An Introductory Guide to Concept and Principles, (1999), p. 50.
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““Daniel Katz and Robert L. Kahn, “The Social Psychology of Organizations”,
" ed, (New York: John Wiley & Sons, 1978), p.20.
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Case Processing Summary

N %

Cases Valid 30 100.0
Excluded’ 0 .0

Total 30 100.0

a Listwise deletion based on all

variables in the procedure.

Reliability Statistics

Cronbach's | N of Items
Alpha

.907 50




Item-Total Statistics

Scale Mean if Scale Corrected Cronbach's
[tem Deleted | Variance if Item-Total | Alpha if ltem
Item Deleted | Correlation Deleted
Al 191.77 166.875 .148 .907
A2 192.07 168.892 -.023 .909
A3 191.87 163.361 325 .906
Ad 191.83 161.937 419 .905
Bl 191.73 167.513 .100 .908
B2 191.90 165.197 .265 .906
B3 191.77 165.289 .281 .906
B4 191.80 166.028 212 .907
c1 191.93 159.582 513 .904
c2 192.30 157.803 561 .903
3 192.07 156.616 .648 .902
ca 191.97 158.585 .530 .903
D1 192.00 160.828 439 .905
D2 192.07 160.478 465 .904
D3 192.03 156.999 .547 .903
D4 192.20 156.510 .639 .902
E1 192.00 158.966 476 .904
E2 192.13 159.637 424 .905
E3 192.10 155.266 .643 .901
Eq 192.03 156.585 .604 .902
F1 191.93 168.823 -.018 .909
F2 192.00 161.103 462 .904
E3 191.90 161.610 .481 .904
Fa 192.10 164.714 217 .907
G1 192.00 164.828 .254 907
G2 192.17 164.213 .254 .907
G3 192.07 164.547 .278 .906
G4 192.07 162.478 .380 .905
H1 191.90 162.507 375 .905
H2 192.07 160.064 .490 .904
H3 192.07 162.616 371 .905
H4 192.10 163.679 .278 906
11 192.07 160.754 .386 .905

ol



Item-Total Statistics

Scale Mean if Scale Corrected Cronbach's
Item Deleted | Variance if ltem-Total | Alpha if Item
Item Deleted | Correlation Deleted
12 192.03 158.378 .641 .902
13 192.03 158.378 .587 .903
14 192.07 158.892 .560 .903
J1 192.00 157.103 .662 .902
12 192.07 155.306 723 901
J3 192.03 157.206 537 .903
Ja 192.03 159.826 .547 .903
K1 192.00 165.172 169 .908
K2 191.97 167.964 .032 .909
K3 191.87 164.533 .248 .907
Ka 191.97 164.447 .250 .907
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