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Abstract
	The objective of this research is 1. To study the general conditions of the management of Buddhist schools in Prachuap Khiri Khan 2. To study the Buddhist Method of Managing the Buddhist Schools in Prachuap Khiri khan Province and 3. To present the forms of the Buddhist management methods Buddhist way school in Prachuap Khiri Khan Province
	The research is a combined method. By using quality research regulations With document analysis In-depth interviews from key informants in the group of monks Secondary school administrators Participating in the development of the teaching and learning of Dharma education in the secondary schools of the clergy in Prachuap Khiri Khan, 25 images or people and a specific group discussion with 10 experts or people, data analysis using descriptive content analysis method compiled. And classified systematically and by analyzing the explanatory data and describing the
	Findings were as follws:
	1. General conditions The administration of the Buddhist school in Prachuap Khiri Khan province in academic aspect found that by focusing on the development framework according to the threefold principles Through cultural processes, seeking wisdom and compassion to focus on developing learners in line with the country's development focus. Personnel characteristics of Buddhist school Although the students are important, but personnel, administrators and teachers It is extremely important to be a factor For the students to develop well Both as a learning manager And being a good role model in real life in a way that teaches, educates, shows, to develop the personnel of the school, it is necessary to continuously implement various methods There is a teaching plan. Educational institutions have organized educational institutions. Emphasis is placed on teaching and learning that integrates Buddhism to develop learners. Through clear teaching and learning activities Continuous Have atmosphere and interaction
	2. Study of the Buddhist Method of Managing the Buddhist Schools in Prachuap Khiri khan Province, found that the school has supported the budget for the implementation of the Buddhist way school project appropriately and sufficiently in August 2017 at Ban Lat Withi School. Is a good faith model school and is a school that organizes activities for good corporate governance Bring students and teachers Go to compete in the regional level (central region) to select the national level Ban Lat Withi School Recruited from a total of 62 competing schools The students received compliments for their efforts. Until achieving this success Plan/set spending framework Transparent management, saving, saving, saving money and things, seeking cooperation from the community, creating a Buddhist school project into the 4-year government action plan, annual action plan
	3. Propose the Buddhist model, the method of managing the Buddhist school in Prachuap Khiri Khan province to be a Buddhist school According to the indicators of being a leading Buddhist school from integrating teaching and learning activities Living in a society with behavior (precepts), mind (concentration) and wisdom (wisdom) in order to achieve development in all 3 areas at the same time in the administration of Buddhist innovation as a tool for development and promotion of behavior. And to bring the principles to integrate financial management to be most useful and economical by creating good relations with each other
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