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Abstract

Objectives of this research were: 1. To study general conditions
of Administrative Monks Potentials Development of Sangha Administration, Region 15,
2. To study factors that affected the administrative monks potentials development
and 3. To propose the approaches to the Administrative Monks Potentials
Development of Sangha Administration, Region 15.

Methodology was the mixed methods: the qualitative research collected
data from 25 key informants, purposefully selected, with structured in-depth-
interview script by face-to-face in-depth-interviewing and from 14 participants
in focus group discussion to cover the potentials development of administrative
monks at the Sangha Administration, Region 15. Data from both sources were analyzed by
descriptive interpretation

Findings of the research were as follows:

1. General conditions of Administrative Monks Potentials Development,
there were continuous supporting the potentials development in both Dhamma and
sectarian knowledge, supporting scholarship for administrative monks to continue
their education at Sangha Universities, training, workshop and study tour of Sangha
administration, Pali studies, training in meditation practice. The support was not
covered enough for all. Administrative monks had more duties than they can handle
causing lacking of rules and regulations obedience. Controlling to abide by rules,
regulations, laws, order and Sangha’s Orders is not quite active. Administration was
not systematic, lack of technological competency, lack of knowledge in working
systematically in the age of technological information. There was not enough budget



)

to support Sangha operation causing the working process was so slow.
Communication was not convenient. Coordination was so slow. The Sangha
Administrative structure, planning and directing needed be developed systematically.

2. the process of Administrative Monks Potentials Development of Sangha
Administration, Region 15 consisted of knowledge and skill according to POSDC
process that were found that by overall the development was at high level
(X =4.19). Each aspect was also at high level. Organizing was at (X =4.28). by training
in specific areas for administrative monks. Personnel administration was at
the average of (X =4.23) and Policy for Sangha administration was applicable and
successful as set objectives and planning was at the average of (X =4.18). Sangha
administration the administrative monks had knowledge of planning and controlling
to abide by the rules and regulations of monasteries, the controlling was at
the average of (X =4.17). Administrative monks had knowledge of directing process
to give services to those who come to monasteries, the directing was at average
of (X =4.13). The main organization that handled the potentials development had
knowledge and techniques of systematic administration.

3. Model for Administrative Monks Potentials Development of Sangha
Administration, Region 15 consisted of many aspects: 1. Knowledge development;
there should be planning, organizing, personnel management, directing and
controlling in the process of potentials development of administrative monks
at every level, Plans for annual activities as for administrative monks to do must be
well planned and be evaluated project. Promotion of education of both Dhamma
studies and insight practice that would enhance the administrative monks’ potentials
as well as the potentials for general monks and novices. The plan, strategy, direction
for development of the potentials must be clear and well handled. 2. Skill
development: administrative monks must be trained to have skill in 6 tasks they are
Planning, Organizing, Staffing, Directing, and Controlling and these components to be
used in potentials development of administrative monks by further education,
reducing the administrative gaps, knowing all rules, regulations and Oder at short,
medium and long run. 3. Potentials development; training administrative monks to
be able to perform religious functions in 6 areas: 1) administration, 2) education, 3)
dissemination, 4) construction and repairing, 5) education support and 6) public welfares.
To perform these 6 functions is to create faith, administrative monks’ personality,
dissemination, reasoning, rules and regulations abiding. Administrative monks have
knowledge, modern technology competency, continuous self-development, duty
awareness and performed duties effectively and always developed one-selves.
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*“Fred Luthens, Organization Behavior, (Singapore: McGraw-Hill International Editions,
1995), p. 565.

®°Stewart Black, Journal of Organization Change Management, (Reading Mass:
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