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Abstract

Objectives of this study were: 1. To study the general condition of
meditation centers management in Angthong Province, 2. To study the process of
meditation centers management in Angthong Province to enhance the intellectual
potentials and 3. To propose a model of meditation centers management in
Angthong Province to enhance the intellectual potentials.

Methodology was the mixed methods; The qualitative research collected
data from 18 key informants and from 10 participants in focus group discussion. Data
were analyzed by a systematic content analysis and descriptive interpretation. The
quantitative research collected data by questionnaires with reliability value at 0.977
from 385 samples who were mediation practitioners at the medication centers in
Angthong Province. Data were analyses by descriptive statistics: frequency, percentile,
mean and standard deviation, S.D.

Findings were as follows:

1. The general condition of the meditation centers in Angthong Province
were found That the general conditions consisted of 1) the location was wide,
beautiful, peaceful, quiet, comfortable with Dhamma compound with green trees and
horticulture. 2) there were enough halls and meditation practice quarters available to
meditation practitioners with wire screen windows to protect mosquitoes and insects
from annoying the meditation practitioners. The general condition of resource persons
were that 1) the abbots of the meditation practice centers were well known, well
mannered and practiced, respected with faith by general people. The previous abbots
of the centers were well known and respectable, general people still remember them.
2) the abbots of the centers were the hearts, the centers of the center management

with far vision always seek new knowledge and experiences. The general condition of



management were found that 1) there was new method of management of the
meditation centers, 2) the abbots foresaw the general management. If any problems
beyond the staff’s control, then the abbots took actions to solve the problems.

2. The process of management of the medication centers in Angthong
Province to enhance the intellectual potentials revealed the followings: planning
process (plan), the abbots of the meditation practice centers had aspiration (Chitta)
to pursue the goal of operation with advance annual planning and budget allocation
to support the operation. The doing process (Do), the provincial meditation practice
centers were well developed. They were wide, quiet, tranquil, beautiful,
comfortable, with Dhamma compound, trees and horticultures. The halls and
meditation practice quarters were comfortable and enough for the meditation
practitioners. The checking process (Check), the provincial meditation practice
centers were well managed by dividing clear responsibilities for each sections. The
problems were promptly solved and sent reports to the abbots. There was a
meeting to evaluate every performance of tasks. The process of improvement and
acting (Act), the abbots of the provincial meditation centers had aspiration,
satisfaction with the overall management of the centers and assigned the meditation
masters and other staff to manage the rest. There were receptions, advice,
registration, room allocation, meditation practice time table. When any problems
arose, they were promptly solved.

3. The model of the meditation practice centers management to enhance
the intellectual potentials in Angthong Province consisted of the Place: 1; the
facilities in monasteries must be comfortable, tranquil, green and make use of
natural materials, 2; the meditation practice halls, quarters, meditation seats and
walk paths must be available, well ventilated and appropriate for meditation
practice. The resource persons: 1; the abbots were well qualified, knowledgeable,
able with good leadership, attentive, not selfish, well behaved and good example for
meditation masters and meditation practitioners. 2; meditation masters had beautiful
manners (Sila) perfect Dhamma attribute (Samadhi), ability to teach and examine the
feeling of meditation including solving problems of meditation elutions (Wisdom),
The management: 1; applied the new method of management of the meditation
practice centers such as the techniques of 4M’s, PDCA, 2; there must have all around
planning, plan for the meditation practitioners management, plan for budget
expenditure for value for money and short and long plan for development of the

meditation practice center.
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