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Abstract

Objectives of this research were: 1.To study Buddhism Affaires
Administration Reform Strategic Steering of Sangha Order in Saraburi Province, 2. To
study factors affecting the Buddhism Affaires Administration Reform Strategic Steering of
Sangha Order in Saraburi Province and 3. To propose the Buddhism Affaires

Administration Reform Strategic Steering of Sangha Order in Saraburi Province.

Methodology was the mixed methods: The qualitative research collected
data from 22 key informants by in-depth-interviewing and 11 participants in focus group
discussion and analyzed data by descriptive interpretation. The quantitative research
collected data with questionnaires from 262 samples derived from 756 monks. The
statistics used to analyze the data were Frequency, Percentage, Mean and Standard

deviation, SD.
Findings of the research were as follows:

1. The general condition of the driving of the strategic plan for the Buddhist
affairs reform in the administration of the Sangha clergy in Saraburi found that in the
aspect of creating security in Buddhism, the Sangha Administrator has not yet
understood and the work of the Sangha to achieve the goals. Regarding the
improvement of the internal management process, the Sangha Administrator does not
have a good understanding of his organization. In the event that you understand the
nature of yourself and the organization clearly, how is our organization now? In what
direction would you like to ¢o? Including understanding who to do for The organization

will be able to formulate an effective strategic plan. How effective Regarding the



development to the organization of Buddhist learning, the Sangha Administrator has to
develop himself and is knowledgeable and capable of managing the Sangha affairs in
this era. In terms of having sufficient resources to drive the Buddhism business Buddhist
monk No group has been formed to form a team. In order to drive the strategic plan for

the reform of Buddhism affairs together

2. The elements of driving the strategic plan for the Buddhist business reform in the
administration of the Sangha clergy, Saraburi, has 3 components, which are 1) strategic
planning The Sangha gives people the opportunity to participate in development
planning. 2) Implementation of the strategic plan in the form of a committee and
implemented as planned. 3) Strategic evaluation the clergy continuously monitored the

work as planned.

3. Propose to drive the strategic plan for the Buddhist business reform in the
administration of the Sangha clergy in Saraburi province as follows: 1) To build up the
stability of Buddhism, the Sangha Administrator is determined to perform the work of
the Sangha, achieving the vacancy. 2) On the improvement of internal management
processes Buddhist monks have a good understanding of their organization and can
implement the strategic plan. 3) Development to the Buddhist learning organization the
self-developed monk has knowledge and ability in governing the Sangha affairs. Have a
good understanding of their organization 4) In terms of having sufficient resources to
drive the Buddhism business Buddhist monks have joined together to drive the reform

plan for various activities. Of the Sangha to be continued as stipulated
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® Yamane Taro, Statistics: An Introductory Analysis, (Newyork: Haper and Row

Publication, 1973), p. 42.
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? LOC: cit Yamane Taro, Statistics: An Introductory Analysis, (Newyork: Haper and Row
Publication, 1973), p 42.
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