N15IANITRUAIYUBUANNIDWNS LU TANIYIUYS

THE MANAGEMENT OF THE COMMUNITY PRODUCT
IN LINE WITH THE BUDDHIST WAY IN KANCHANABURI PROVINCE
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ABSTRACT

The Dissertation objectives are to study the general state of local products
management in Kanchanaburi Province, to study for potential approach to develop
local products management by using Buddhism ways, and to propose a method of
management the local products by using Buddhism way.

The methodology used in this thesis are Qualitative Research by
Documentary Analysis cooperated with In-depth Interview from Key Informants total

25 people. By using Focus Group Discussion with 9 experts.

The Research Results

1. General state of Local products Management in Kanchananburi Province
as captured by 4M : Man, Money, Material and Management, the success factor is
Man who manage these 4 dimensions. In view of Man, a cooperation of man is an
important factor. Therefore, we need to focus at developing a “Man” of the
organization by setting up the path to improve ability of “Man” in local product
developing strategy in order to move forward. In view of Money, Local product in
small business is a crucial part of social owing to they have a unique virtue,
sufficiency in thyself. When these small business units move forward together, they
can create a great development for the country eternally. In view of Material,
producing local product by concerning of saving natural resources and save environment
are blending in marketing strategy. The world market is very responsive to environmental

friendly products and/or natural products. In view of Management, by using local



)

wisdoms which created and inherited from ancestors in each area can support to
solve the problem, create more suitable solution when creating products. Hence,
listening and accepting one’s idea/comment will greatly help to work smoothly due
to the local wisdoms is a great inherited knowledge.

2. Potential approach to develop local products management by using
Buddhism ways. In view of Man, we need to put the right man on the right job, with
character of expertise, endurance, patient, diligent, unity and looking forward to the
create the same benefit to the group. In view of Money, people need be honest,
patient and sacrifice and sharing, diligently create earning, save more, use less,
faithful in following up the local product operation. Supporting with directing to the
same objectives. In view of Material, people should have ability of exchanging
information and suggestions to solve the problem. People need to learn to estimate
the expense. And have an ability to create and maintain good teamwork. In view of
Management, people should understand vision and objectives of business unit.
Then, set a role of each people in team to achieve the business unit vision.

3. Proposing a method of management the local products by using
Buddhism way. In view of Man, by Chanta (Willingness) people should aiming for
public interest. By Viriya (Diligence) people should realize the integrity, corporate
social responsibility. By Chitta (Consciousness) people needs to have mind set of
always willing to support team. By Vimangsa (Investigation), people should be
accurate and follow the rules. In view of Man, by Chanta (Willingness) people
should aiming for public interest. By Viriya (Diligence) people should realize the
integrity, corporate social responsibility. By Chitta (Consciousness) people needs to
have mind set of always willing to support team. By Vimangsa (Investigation), people
should be accurate and follow the rules. In view of Material, by Chanta
(Willingness), creating unique local products. By Viriya (Diligence), maintaining quality
of products. By Chitta (Diligence), make a great use of natural materials. By Vimangsa
(Investigation), do not follow the fast-pace trend but doing their best products from
local material and wisdoms. In view of Management, by Chanta (Willingness),
creating local product which will support local interest. By Viriya (Diligence), being
unity. By Chitta (Diligence), by knowing their business, knowing their ability, knowing
marketing strategy. By Vimangsa (Investigation), people should be able to measure

their efficiency by comparing performance with vision continuously.
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