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Abstract

Objectives of this research were: 1. To study general context of Buddhist
community economy management of administrative monks in Chonburi Province,
2. To study the process of Buddhist community economy management of Sangha
Administrartors in Chonburi Province and 3. To propose the development of
Buddhist community economy management according to Buddhadhamma of Sangha
Administrartors in Chonburi Province.

Methodology was the qualitative research collected data from: 1) 18 key
informants and 2) 10 participants in focus group discussion, purposefully selected
from experts and analyzed data by descriptive interpretation.

Findings were as follows:

1. General condition of Buddhist community Economy management of
Sangha Administrartors in Chonburi Province were: 1) general conditions of Buddhist
community economy management was that Monasteries established Career Training
Centers to train people in communities to produce local goods and monasteries
helped distribution, 2) community product management, people in communities
were skillful to produce products and developed the product to higher quality for
sale to generate additional incomes in adition to primary income, 3) there were
systematic community product management to awake local people to be aware of
the importance of community grouping and community virtues.

2. Management process of Buddhist community economy of Sangha
Administrartors in Chonburi Province were: 1) formal meeting to set gargets and

unique  identity of community products by administrative monks, helping



communities to create products value for value adding, 2) the process of community
product management by group-networking using monasteries as centers. Groups had
regular meetings to formulate working plan with clear targets systematically.

3. Recommendations for Buddhist community economy management of
Sangha Administrartors in Chonburi Province according to Buddhadhamma could be
concluded according Titthadhammikakatthapayochana, virtues leading to temporal
welfares, as follows:

1) Planning according to virtue; (1) planning for implanting the diligence
among members of communities to work diligently, (2) set target for products
standardization, (3) select qualified persons to work, (4) allowing members to spend
money properly with book-keeping, (5) group planning to product development to
meet the future progress, (6) study and develop new form of product to meet the
future market.

2) Organizing according to the virtues for temporal welfares; (1) regular
meeting, (2) members paid attention to Organization, (3) honoring virtuous members,
(4) assigning proper duties for each members, (5) nourishing responsibility
consciences for all members in the group and (6) adding more quantity of works for
each positions.

3) Personnel management according Ditthadhammigatthapayachana;
(1) activities to promote working diligently, (2) maintain product qualities and
maintain working standard, (3) promoting working as groups to create harmony and
group helping, (4) division of work for each member appropriately.

4) Directing according to Ditthadhammigatthapayachana; (1) regular follow-
up production and quality of community products, (2) maintain product standard
and welfares of personnel, (3) monitoring activities, inviting qualified resource persons
to train members and develop the products, (4) selling products with fair prices, not
taking advantages of consumers, (5) fixing duties and responsibilities for members,
(6) training members in new and modern technologies.

5) Controlling according to Ditthadhammigatthapayachana; (1) maintain
products quality and members welfares, (2) supporting working conditions of
members, rewarding diligent members, creating morale and maintain good working
members to promote good performance, (3) proper behavior to customers and
members, (4) controlling members performances according to ones abilities,
(5) creating trust, transparency and check ability among members (6) opening
opportunity for participation in information access and decision-making in important

problems.
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