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Abstract
Objectives of this research were; 1. To study general condition of
monastery management in Chainat Province, 2. To study the components of
monastery management in Chainat Province and 3. To propose a Good Management
model for monastery in Chainat Province

Methodology was the mixed methods. The qualitative method collected
data from document and in-depth-interviewing 39 key informants and analyzed data
by content analysis and descriptive interpretation and then used the findings to form a
basic model for monastery development and then submitted the basic model to 11
participants in focus group discussion to confirm the model. The quantitative method
collected data from stratified 162 samples who were monks in Chainat Province by
using questionnaires with reliability score at 0.981, analyzed data with descriptive
statistics; frequency, percentile, mean and standard deviation.

Findings were as follows:

1. General conditions of monastery management In Chainat Province were
that: Strength; there was unity in management under supervision of various levels of
administrative monks where the abbots with good knowledge were the highest
administrators, Weakness; monks and novices were limited, minimal in numbers. Some
monasteries had only abbots causing monastery maintenance ineffective and not-
orderly. The ancient buildings were left dirty, deserted and decay, Opportunity;
Chainat Province is the province of Buddhism with long history where majority of
people were Buddhists. There are many Buddhist arts and crafts and honorary and
sacred monks. People live their lives in line with Buddhism, Threats; Chainat Province
has diversity in culture and the trends of foreign culture favoritism began to take

shape and replace the good cultures of the province. Young people do not
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understand and appreciate the old cultures from their ancestors and begin to adopt
new cultures from outside which was the wrong trend.

2. Components of monastery management in Chainat Province were of 4
components with 12 principles. Component 1: monastery maintenance, management
and religious property consisted of 3 principles; 1) monastery development strategic
plan, 2) model monastery development, learning gardens in monasteries, 3) effective
tools and system development for ancient property maintenance. Component 2:
monk and laity administration; consisted of 3 important principles; 1) abbots’
modernly completed offices, 2) administrative monks development, 3) model
Buddhism heritage generation. Component 3: training and dissemination; consisted of 3
principles; 1) Phrapariyattidhamma school, establishment, Dhamma and Pali, 2) lifelong
education support, 3) local loving teachers development. Component 4: support and
facilitate in merit making; consisted of 3 principles; 1) beautiful and secured monastery
development, 2) personnel development for being ready for services and 3) junior
monastery warden building.

3. Models for monastery management development In Chinat Province were
of 4 models; Model 1: monastery development towards competency organizations,
consisting of 3 activities; formulating strategic monastery development plan with
participation from all parties concerned, public hearing and plan implementation.
Effective administrative tools development, learning center implementation in
monasteries and monastery development towards the outstanding developed
monasteries. Model 2: good and qualified religious personnel development, consisting
of 3 activities; office setting in monasteries, more contacting channels creation,
qualified personnel development by selecting novices and monks for higher
education, good religious heritage building by selecting qualified religious inheritors for
more training and higher education. Model 3: ethical learning development; consisting
of 4 activities; Phrapariyattidhamma school networking, joint learning activities at sub-
district or district levels, qualified personnel development, learning center such as
physical development, morality, social, spirits and wisdom, education quality
promotion by developing administrators and teachers to have qualification and ethics,
model youth development by immunity vaccination. Model 4: religious place,
religious personnel and religious ceremonies consisting of 4 activities; religious place
development by safeguarding and developing the religious places to the sustainable,
strong and holding Thailand identities. Personnel development emphasizing language
competency and folk cultural center and religious ceremonies. Training for the right

religious ceremonies, relicious handbooks for the right relicious ceremonies,
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community tradition and culture activity promotion and Buddhism promotion activities

should be set up regularly.
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UYTH ATEYeIR. NA133IWNNNTIANALATUTEEUNG. UMAITAIY : UNINYITUATUATUN
FNIAUMENTAY, b,

yayva Aiavenn. Aseiboedu. fuiadedl o, nyuvmamues : gi5eanat, eewo.

the Bannsal. mausssutUMIWAI. ngauvmumuns : ddnfailnuafumes, odmo.

deeusl NOHLNU NTUNIMAL NTenTfinuBns. dllewszdeanins CERTIER
nsANzANLAZNITNIEANEYY. Auiadill 0. nsummamIuAT : Tssfinsinng
AAU1, bEco.

wszwnlanas (Usees suudale). “Anardaungnaiussens”. lunisuseyunsedeansnig
TEAUBLND FBUNIANEENND TulunUnATIRMEaNinTIA b M TANTENNSUIN
FIITUNINT FmTnaseys, bees.

WITMNUTERAS (3598 AsAUnly). NITAMLENALAZATISANENT. NTUVNNMIUAT : LSafiun

UNPNMNTAUTIVINGT, e,
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WITEsIININTAl (Usees suudnle). nrsunasasAnzasellng. njunnuviues : 4atls
NNTTTTY, e,
. ANSTIHEMIUINUTMG. nTuvmEUAs : 1sefluianssaiin, b&me.
- wazwnsaraurlugalaniddnid. nyavmumuas : lssiuiunIne deun
PHINNTUTIVINGINY, o&me.

wsglnena Janla. wWnssIsuAunIsiauadaL. nsunnumiuas : yadslnuafunes,
o denen.
. wnsaraurlneluauian wudlduuazn158anININGA. NTLNNUNIUAT :
diinfuniyaiSanaiaquined, bees.

wsz53ulNAaANSS (WmEmaing). n1sdeauanasziduiifeuneg. nsuwLvIuAT :
USEW A 9110, o&me.

NILTITUANAIA (Neaf gaiale). “wszasdiunsunisaraun” Tunsunisanaugnadssy
WASAITWAILY. NTANNNMIUAT : L3siudnITeEw, beco.

“WITAREAUNTUAIAUL”. NTUNNUMIUAT : LSINANITAIEAUT, & e,

wagszsulgn (Ue. Ugale). aswaundidedy. fuindidl @ nyunmamuns : yatldnms
555U, &,
. WIUYNSUNNSANERT aTUUTINIRETIN. NFUNNAMILAT : U3 Honz iy
19, bee.

W3zsTTIIlInY (Yayan asanduly). n1sunasasda. njamnumuas : lsafiainismaw,
b&ax. ¥ eoc.

W5e55u35Uen (lon1a J3nAs). s35uUsNAY “ao”. NTUVNUNIUAT : LSIRNARNMNIW)
MNNIUINVINGRY, oo,

nsgnsnuamInsol (Uo. Ugaln). wisarenansvasnisinenlneg. fuiadedl .
NTUNNUMIUAT © ALEANWIAENT UM INeTeINunTAEns, bEe.
. s3sunsUleelaian uszunsdlaelaiae. njamnumunas | UsEmRiuane
19, beee.

WiznnsII0 (Mesdos suufiuly). sTTNYINTNUS: eoo UnswnsasgIn. fiuviaded
©. NFUNNUNIUAT : ISR INGIFETITUAENS, e,

wszamLaude vousala. MIUIMISIA. nTuMIAMIUAT : TWuenin AofUalsty, bece.

nagusAdy 23908 (1235w8). Audisgerudida. furiadid e nsuvmumuas
USRI NS URUEUANEUAYTS SR UL, bedo.

Wzs19e100385 (aSude vousala). nsuInsia. Ruviadad o, UATUFY © INYINWUNIT

o«
a s

NUN, bees.
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. MIUSIR. g «. UASUTH © LNYILNBUNITIUN, bE&oe.
wavrasl (Usvgs sundnle). veuthuisanad. fusiededl o, ngammamues : U3
ansssin 3119, beco.
WIEIYASTINNN (Fya nagalay). “wssdeandnnsiudn”. ngummuviuag : Tsauiuvingwn
AMNIUINVINGNRY, bEeo.
WsxAgnsinTom (Wsrdns nanusd). wazsedygAnusasiuaznguniiosaunag.
NFAVNUNIUAT : LSIRUAUMIPAINTUTIVINGITY, & e,
Tt G, MANNITWAINYAUYULASAITHAIUIYUUN. NTUNNUMIUAT : INLaULATIZY
e, bees.
Sauy Uraus. A13I8uasWauILIRNTINNISANE. NamnunIuAs : drdnfunAade,
b&dl.

ARganIU. WAUIYNTURTUTIVUUNALENIU WA, bdal. NTUNNUNIUAT : UL

e

fUpduAATUd, beas.
st ansshuy. NISUIMTUANNIINEE wazUselaunamsiinen. njummamuas : 159
RUATINEGIGNT, e,

[
6 v

A3dy N1YARIE. NauRnITUITIEU. AUNATIT & NTUNNUNIUAT : IN1A9NTd
UAINEAY, &

A15900 1330y uazAudug. Nufesdnts : atuNInIgIu. NTUNNEMIUAT : 5ITNANS,
b&ed.

Ananwal lAwsedy. n1sUEUeFURUUNMIUITSAMMNLUUaE3 Tuls S suenYy
UsenansigyAnen. WITUAIATEYSYT | UNNINYIRETIVAYNITUATATELTEN,
b&ed.

AUTHY WARS. NITTUIUAMTNAUIYANYY. NFUNNUILAT : IneTuniily, beed.

auysal gUa19I8. AMTWAHUIBUUNATNUUITTNNG. NJUNNUMIUAT : USEN Tusiate
ﬁ’ﬁ(ﬂ, od&mo.

aneA u1iMI. nsuivs. e @ NTUNNUUAT : UTTUNT, bee.

audni Asdufay. deeulne : wuamnaideuazmswaun. ngaymavues : @0nduide
NORNTIUAIENS, b&do.

auu §a3gdl. n1sAneiuaznisduasizizliuunIsuInaIsaatufnein1swmun
AMENSTUNITANIUARNBILALADTIUANBILATIYIHYBIE UTUITARTUANEA
AULUY s;u‘i?i ®. NJLNNUMIUAT : NINAUN, bEae.

Ty dyeunITwnl. "ngufuasnagnsnIsnauIga’. fuiadadt o, NTUNNUNIUAT :
15aNNWIaINIalINnINe sy, beo.
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4107 gUAT9A. AT NITIANTT : IMNYUNBMAUINIT. RUNATIA ©. NTUNNUNIUAT
U3 3. 9. lowesniun 911in, beem.

AN UNTENNGAIAUINN YA, waansaiaasaedl. ENT e Aoull .
NFAVNUNIUAT : LSIRURATNUNTENNEAAUIUINYIR, b,

Alanszdewsnns. nyunnuviuas : lseiuddrdnaunsennsenaun

WHIF, odee.

ddnaunsznmsmauTming sy, AsUuRnunsEansAtaul Tasan1sussyu
wizdensnsidnauzdminuazidnAnedIng. nTunNaIuAT : 1sefiuninng
AU, oo

du WiAda. wallan1siTenneauauAIEns. nsannamIuAg : USTnguiuavds S1i,
.

aws wasdluula. a1azfirdusssunfivialunisuinisesdnsunasesdautiosiiu.
NTUNNUNIUAT © & LA3eY ASAUN, o&lo.

amnsnl e, AnwiuguReafunide. e : Juagsfiansion, bede.

9 9
=

a5 avauysal wavauu Slengus. udnnisuiviadesdu. nyammumun : drinfius
N.N., b&no.

gussel usiena wasde T Jyaned. sadeudBBaUiun. njwmnuviues : lawieua
103, beco.

guUIY NUANA. NAYNSNITUIMNS. NTUVNUMIUAT | UM INeNGegIRItnde, beee.

g23¢ AslnAnsAsud. A15ATeNNISANEY. any3 : eena1snsium an1dusvagmn
an3, bedo.

§2a91 Juya. drulsunszAnyaumsuazaauaniudusesine U eeec-beee.
Foum : SUINNUNTENNSAENTINIATIUN, beee.

§1U78 10195¥0a. Lena1sUTENIAAINS (399 nanngu] uudRnnuidy dmsuldidu

gruaudlunisinen Auadiade Fae mewauzuuuunsuImsanuily

antun1sandidafnenlng. nunnamIuAT | IMINeFeay, beew.

(o) ANPMNUS/51897UN1598

dev Tneds. “ﬂ%%’aﬁdwasiammﬁwL%%aﬂL%’]mmaiumiﬁwuﬁmiﬁﬂu@uéﬂawum
YUYW NIUANY : AAmilonaznianziueanileaunile”. $1891UN15338.
NFAVNUNIUAT NBIUNUITU NTUNTANEUT, bEo.

A IWTUS wazinwns T951d. “ULUUNITIANITANYILATINELHATAUSTTUYRIA Y
WILNNTANEUT - NTUANYY TAUNINNEI5IU S1neliles JaminaTaziny”.
FIYIUMTITY. NTIVINUMIUAT : F1NNUAVITNIINTANY, bees.
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Juaun Andgesin. “madnauesunuumsuinslsadeuluiiuigdmivussmelng .
IngrlinusagAransquiagn usuisnisaner. Judindnede

PMNTAMINGTY, e

AUNUT NABUTA. “JULUUNITIANISANYILALNEUHAIAUTTTUYDIIALUNTENNS AU
nsilfiny TaUnUiune d1neiiledils Janingnss1dl”. $1891UN1538.
NFUNINUMILAT : 1INNUANITNTNTANY |, bees.

AN assanfes. “nsimwiuuiasawuvanysallunsuimsieeldlsaieudugiudmsu

anuAnuduiiugiu”. Anerdinusasaansnuisuda. Tudnineds

9

PNANIAUNINGTY, bgee.

135 Junsw. AuaudRvemssinuinsnandmasoaninnisuinisinnisinlue
NTUNNUMIUAT. F189IUAISTIVY. ANEUITUITINA : UM1Ing1deasuny,
e,

% s

Yudie JunsiE. “ngAnIsunIsusmsveadenandanasenisuunauinlulnns
UnAsoInneasdAEImInnTamnunIuAs ”. Angrtinusfnerians
Wndaudin. s Ine1de © UMIng1ReASUASUNTILIN, beed.

a 3

UeuAs Wiugdnduarany. “audnsalunmsujifinisitein : nsdfnwiinvauszniu

(% L3

Seany] SnoUINNIA FIMTAUUNYS”. F189UNTTITY. NTUVNLRIUAT :

o w =

d1NNUANENITTUNINTANY IR d1inunenszuuns, bece.
ygyds vgywdy. msalurgluuun1suInasdanisauituanidugaudnuilne.

¥ U
a a

mgrdnusasaransaeindn. Judindneds  ansaluninends,
bEo.

W5xA3lanusTININTA (M3INa 8an1l9). “JURUUNISIHEUNNTENNSAAUIVINTLTTTUYA
luimingranes. MerlinusauUudn. Tudininetds : unine1deumyun
INTUIIVINGINY, b e,

W3zAStURNIEING 1aln (WHUYY). “NMINRIUIFULULNUAISITUALATIENAINNTEUILTIAY
Wnwns”. Inerdnusquindin. Judininetde | unIneduungans
TIVINYRY, oo,

% a

WizAgIgIteRa. “guuuunsusmsnsanendiaduguludmiadeoum” . Usyayinud

v 9
C% a v a

Uudin. Jnudininende : ininedeniangiusenideanile, bede.
nsgAFIgNsIdunan (37
WITNNSANEUT. Ierdnusauindin. Taudieine1de : umnIngrdeuiign

AINTUTIVINGNRY, o &&e.

nA 3gn519119). “N15USMIsTan1siniiea1uTuAILA
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WIrAFAUATIIINATY (Ut audnls). “msimungduuunisunasespuadluluninasos
ANEANENIA 0&”. IMgrdnusauUudn. Jaudinineds : unIng18aeumn
PHINNTUTIVINGINY, lo&&e.

WILAFAITINIINT (Rrindng wnsnlaw). “MsiaIuINITIANIINISMAUANBILHUNGTTY
VOIAULAMNA o. INBTNUSABUMTAN. Tadininends : uninedeun
PHINNTUTIVINGINY, lo&&e.

W3rA3RYENSNY (35194 g3ala). “SULUUNITUIMTIANITNISINEURNTENNSAIAUIVDN
aeANIUNATRIANLANE 1A b7, InerdwusynsAansauUndia. Judin
MNYINY : UININYIRY UTHIAINTUTIVINGRY, b &o.

[ o

wizUdanisyy oAmddls (Baauivs). “nsimuinisuinisianisiabiduaudnansyuvuly
gAlan1Adny. merlinusauindia. Judieineidy : unine1deumniag
NIUTNINGNY, lo&&er.

NIEUNIN98 535Ul (ASTY). “N1simuUssdnininnisuimsdanisdrinufunsssy
Uszdndamdn. Inerdinusqufiadin. Jaudininetds : aminedeunianiad
NIUTINGNNY, odEw.

wszuvsaR Jeeins. “gUuuumMIRmuIwsEdsanSnig eussAnBainnisuImsians
AzEsd. MelinusauUndin. Taudindingde | unINeIauunIgRIaInT
TIVINGRY, & &e.

WIzUIgun auuln §3md). “nsimunguiuunsIanseauandivesinludamin
WITUATATRESET. INeUWUSqUHUndn. a19139N1530N9 TN Taudie
MNYIFY : UININYIRUMNPRINTUTNVINGINY, & e,

Wszun1g1u1a Yamaly. “n1siaugluuunisdnnisnisfnuinssusdisssn . Y
WNSA1EATAYHUMIN. a1917810153AN151Tanns. TudanTnelde:
UNNINYTHUMIRAINTUTIVING Y. ocdo.

ua el wazany. “Yaduiidwmadonudiievendrennalunisimunnlidy
AUONANNYUIU”. $I8IIUNITIY. NTUNNUMIUAT : Lseiusinasaraun,
béco.

A3ty NYaud uavany. 5189UR381ATINTIVLFULUUYALTTUUNITUIMSIANSANEN
wuuysMInIsdmiuleaRufinsAnwiuazaniufinen. nsunnEmILAs
d11NUANEATIUNTILUMYIN, beer.

anla avends. sunuumstauinfuaudnarsmsudleliymuesussvvilussiuvtn
Jdngtund”. $189UN153Y I ING1FYINAYATUNS | NTENTIANYITNS

, b&a®.
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asavs lnsdu. “fadrdluniaBany : Mefnwingd uwamamsitunuasiauinddasnis
Tawsinvesguon”. USyyrinusautadin. a1v1ivinusssueans :
UININYSIUMETAY, bl

0sUdnAnEANA 1ous (Wald). “msuImsdansuszaninmnisasisuauaszives
auzasdetuinielulsemalng. Ingrdnusquiiudn. Tudianingde
UININYDIUMPUIANTUTIVING 1N, oo,

() UNANN :
g3find Ye. “gliinsidudnuinisnisfneniieon®n’. 215815391015, U o 2duil o
1QU1BL, b : ao-ald.

gUuNs usH. lueafeerls. 115aTIvINTg, b,
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wizAslafndenms.  WIANEAIUARIEINT. o WYIEU bEEw.
WILATVLWAUINT. LI ANLFAUAVILOWY LU0 0. b WYY bEEs.
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WIEUMIUAT 50T Us.x. 009IAMzdnallestsum. o< UNTIAN beoo.
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