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ABSTRACT

Objectives of this research were 1. to study general management
condition of the In-School Morality Teaching Monk Project at school in the Sangha
Administrative Area 15, 2. to study factors affecting the management efficiency of
the In-School Morality Teaching Monk Project at school in the Sangha Administrative
Area 15 and 3. to propose the approach to the management efficiency of the In-
School Morality Teaching Monk Project at school in the Sangha Administrative
Area 15

Research methodology was the mixed methods. The qualitative research
collected data from document and in-depth-interviewing 18 key informants and 12
participants in focus group discussion. The quantitative research collected data with
questionnaires with 251

Findings were as follows:

1. general management condition of the In-School Morality Teaching
Monk Project at school in the Sangha Administrative Area 15 was that (1) budget
management was clear and transparent and checkable. Only that the budget for
morality teaching monks project was not sufficient, not appropriate for the present
situation.(2) morality teaching monk development at present, there was training
every year the delivery techniques with the appropriate Buddhadhamma integration.
The problem was that morality teaching monks were limited, not enough for every
school, teaching media were obsolete, not interesting to students,(3) evaluation
process was appropriate but the morality teaching monks did not have records of

activity participants. Morality teaching monks lacked evaluating skill from students’



(@)

workbooks, lacking of the mentors to guide the appropriate teaching methods. The
morality teaching monks’ opinions towards the teaching efficiency of Sangha
administration Area 15 at the high level with the everage of (X=4.10, S.D.=0.42)
and each aspect was also at high level; evaluation level was at ()_(=4.12, SD. =0.46,
morality teaching monk development was at(X =4.11.5D. =0.46, budget management
was at (X =4.08, SD. =0.46.

2. Factors affecting the management efficiency of the In-School Morality
Teaching Monk Project at school in the Sangha Administrative Area 15 was that the
efficiency of input, to use the managerial resources; man, money, materials and
technology economically and with less waste. The efficiency of process; the morality
teaching monks project administrators performed their tasks with one standard,
promptly and use new technology for management effectively. The efficiency of
output; the morality teaching monks project administrators performed their duties for
the benefits of the society yielding outcomes that were satisfactions, in-time and
Buddhadhamma that was Suppurisadhamma?, the appropriate Dhamma to be
integrated with the in- school morality teaching monks project for more effectively
objective attainment according to the policies of in-school morality teaching monks
project.

3. The process of the efficiency development of the in-school morality
teaching monks project management in the Sangha administrative Area 15 comprised
4 aspects; (1) budget management: budget for the project was sufficient, the result
was also appropriate. There were supportive Pahpa donation and school supportive
budget, good budgetary planning and inspection for Internal Audition, (2) Morality
teaching monks development; there should be training center for morality teaching
monks, the center for information access, staffing and appropriate personnel
placement, morality teaching monks at every school, training and seminar and
curriculum for the morality teaching monks with plans, (3) evaluation process; there
should be additional training for evaluation and measurement to create evaluation
handbooks more comprehension on evaluation for administrators to see the
importance of evaluation. Additional practical training for evaluation tools
preparation, (4) the development of the network. There was coordination to create
network among Sangha Oder in the area of responsibility, Office of the Provincial
Buddhist Affairs, provincial Cultural Offices, educational institutions, all educational
supervisors and Sangha Educational Institutes to develop the in-school morality
teaching monk project administration more effectively.
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YUINUTLVINT .
+ 1% + 2% + 3% + 4% + 5% + 10%

500 222 83
1,000 385 286 91
1,500 638 441 316 94
2,000 714 476 333 95
2,500 1,250 769 500 345 96
3,000 1,364 811 517 353 97
3,500 1,458 843 530 359 97
4,000 1,538 870 541 364 98
4,500 1,607 891 549 367 98
5,000 1,667 909 556 370 98
6,000 1,765 938 566 375 98
7,000 1,842 959 574 378 99
8,000 1,905 976 580 381 99
9,000 1,957 989 584 383 99
10,000 5,000 2,000 1,000 588 385 99
15,000 6,000 2,143 1,034 600 390 99
20,000 6,667 2,222 1,053 606 392 100
25,000 7,143 2,273 1,064 610 394 100
50,000 8,333 2,381 1,087 617 397 100
100,000 9,091 2,439 1,099 621 398 100
0o 10,000 2,500 1,111 625 400 100
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