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Abstract

The objectives of the research were 1. to study the general conditions of
personnel’s competency of Local Administrative Organizations in Songkhla Province,
2. to study the application of Palad to develop the personnel’s competency of Local
Administrative Organizations in Songkhla Province and 3. to propose a model for
personnel’s competency development according to Palad of Local Administrative
Organizations in Songkhla Province.

Methodology was the mixed methods: The qualitative research collected
data from 25 key informants and 12 participants in focus group discussion in order to
obtain the best model for personnel’s competency development of local
administrative organizations and also the quantitative research was used to support
the qualitative research by collecting data with questionnaires from 386 samples
who were personnel of the Local Administrative Organizations in Songkhla Province
to find out the appropriate application of Palad for the personnel’s competency

development of Local Administrative Organizations in Songkhla Province.
Findings were as follows:

1. The present conditions of personnel’s competency were that the
personnel still lacked dedication and aims in working. Efficiency and effectiveness
were in the limit of performing standard, not exceeding standard. Service rendering
was not friendly, was just duty, not coming out from inside. Personnel were not
interested in pursuing further knowledge, lacked of interdisciplinary knowledge,
lacked motivation for self development, working discriminately, separately and
independently, working by order from the administration. Leaders were leaders in

accordance with the organizational structure. There was no natural leadership.



)

Findings from questionnaires were that personnel’s competency of Local
Administrative Organizations in Songkhla Province was at middle level, the service

aspect was at high level and the lowest level was teamwork and leadership.

2. The application of Palad for personnel’s competency development of
Local Administrative Organizations in Songkhla Province was found that there was the
application of Palad in training the personnel to have knowledge and wisdom in
working to get the correct answers to problems, to be creative, to know own
strength and weakness, to know others’ behaviors, to be dedicative, hard working
and tentative, to have effort to learn and to solve problems systematically. to be
brave to perform the hard, difficult and challenging works, to behave according to
five precepts, abstaining from the ruins, to be good examples for others with good
human relations and good advices.

To apply the Palad in personnel’s competency development was
appropriate because each principle of Palad was for self development, good learning,
energetic to work, good conducts with public mind resulting the personnel to be
progressive and advanced in ones’ duties and positions. Palad was very important
principle for the personnel’s competency development of Local Administrative
Organizations in Songkhla Province.

3. A model for personnel’s competency development according to Palad
of Local Administrative Organizations in Songkhla Province was that there were uses
of various techniques with mixed media, games and activities, step and by step
appropriate to the knowledge and capacity of the divided groups. So that each group
would have thinking system, rules, steps, reason, mindfulness, concentration, all
sided visions, knowing self and others, abiding by the rules and regulations, always
learning new things, being creative and shrewd in management, dedicative, diligent
to solve all problems, respectful with sweat words, good behavior, staying away from
all ruins, good service rendering beyond expectation, service minded giving service
like relatives, work competency, sacrificing for the public services, caring for the team
feeling, responsible, good human relations, dedicating to the organizations, able to
motivate others, keeping justice, equality, dare to do the right things, sharing and
helping others without asking. So the Palad was the model for personnel’s
competency development of Local Administrative Organizations in Songkhla

Province.
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Abraham H. Maslow,
1970.
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FrederickHerzbersg,
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UszifluszuuiazUsafiunues Wudu Jauwdamsiauniondnuulnduanaisainiusin
WwninnsAnwiiyuaeafeIiun s dnluisey  wiguuedunsiauIndnwuy
InddvirugNnieu MeluFeswesfanssy (activity) kaznszuIun1g (process) LNOWAIL
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mCastetter, W.B. & Young, P.. , The human resource function in educational
administration. " ed. (Upper Saddle River, NJ: Merrill/Prentice Hall., 2000).

591! ans¥nue, M3Uszendld Log Frame iilosanuuuTusunsumsiamunivndnyaains
wmﬁﬂmqjﬂiammﬁmLﬁamﬁﬁaazﬁwm . MTENSUIUINISANEINMIINIREVaULAY, (o),
(o&&s), WU m-&.

mLynton, RP & Pareek, U., Training for Development, (USA. West Hartford,
Connecticut: Kumarian Press, 1990), pp. 62-65.

&OGuskey, and M. Huberman (eds.), Professional Development in Education: New
Paradigms and Practices. (New York: Teachers College Press, 1995), pp.95.
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o Guskey, and M. Huberman (eds.), Professional Development in Education: New
Paradigms and Practices. (New York: Teachers College Press, 1995), p 98.
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ofunmsdunaruduvideaududunniaig onaduneifsviedungy elilinaazyion
ndu (feedback) LAgAfUMSURTRIL Fregranaiaildoradu peer coaching 3o
clinical supervision Dudu
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© Sparks, D. & Loucks-Horsley, S.,”Five models of development for teacher”, Journal
of Staff Development, 10(4) . (1989)., pp. 40-57.
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o. JULUUMIJUNLAEY  (mentoring model) UENIUANUTENINRNI
Uszaunsaluazlszaunadisaudaiuyaransunulnivieniivszaunisaltesndn gl
nseAusiiutagadanunelunsiaudendn. nsuaniUdsuaudnmiuiaznagnsnagli
NsUJURNEUsEAVENG Nsaevieudsisnsildiuveyd mMsdunanisalvinay uaznmsidinaie
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. ;J‘ULLUUﬂ’ﬁﬁmmmuLan (individually guided staff development
model)

b. JULUUNMIALNANTENTTUIZLEU (observation/ assessment model)

a. JYwvun1sddrufeitedunszuiunisiauivianisusul g
(involvement in a development / improvement process model)

& sUuuuMsineUsH (training model) wag

&. URUUMIAUAU (inquiry model)
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& Hughes, A.L., “ Phylogenies of developmentally important proteins do not support the
hypothesis of two rounds of genome duplication early in vertebrate history”, Journal of
Molecular Evolution, 48(5), (1999), pp. 565 - 576.

- Seldin, P., Evaluating and developing administrative performance, (San Francisco:
Jossey-Bass Inc., 1988), p. 178.
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Hughes, A.L.
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©.0.6 AIUANIELAZOIAUITZNDUYDIAUTIAUY
Competency  HAMUNUIEAIUNIUIYNTUTY AIIUAINNTH vToausTaulY
AMwdanguilanianunaeaaieiuegnatedlaun capability, ability, proficiency,
expertise, skill, fitness, aptitude lagd1tineu n.w. Tdn1wlnedn “aussaus” ualuuig
DIANITLTAIIN “AuEINNsa” nsiiAunLneYes Competency WUldlunnglsnnis nns
° =~ =% Ao a ] add q v
AMNUAAIIUNLIEY89 Competency  HRAI8AMIUNLIY FITUNIVINTTVIIRNIG 1A
ALYl “an underlying characteristic of the person which could be a motive,
trait, skill, aspect of one’s self-image or social role or a body of knowledge which he
or she uses” #38019N@1731 competency AITILLTURWILBNTEWING superior LAz
a I I3 A i a I3 o
average fg ansaveniainlasiluauniinanulaniurseuiunans aussaus Wuan s
(knowledge) ¥inwe (skil) warAndnuwae (attributes) ATNIulun1sUuRnulaaumily
(job roles) Tuszauaudia lnedaulaaauniiaudue ludamgingsy wu @wise

a wva Y oA ' ¢ al i Y Aa 1 & I3

UuRsnulauinninieusinau luaaunisalivainrateninlanaauinini® wazidu
99AUsENoU (cluster) ¥IAIYN3 (Knowledge) vinwe (Skil) uagzviruAd (Attitudes)

“ Richard E. Boyatzis, "Competencies in the 2 century”, Journal of Management
Development, Vol. 27lIss: 1, 2008, pp.5-12.

“David Mc  Clellandéslu aiadla aylsad, Ya3ufiisvdnaseaussougvesiniaun
NINEINTUYEE NBIWNDINA, (AufInusUTvenulUnde, 1nIne1deTUAIUN, bEds), Himl.
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fimunld Tnonsiineusy uiuduaudnvaundamginssuiidunauainaud Fnwy
ANENLNTD WazAmdnvuzduY Tviliyanamsaaisanuldlansuniiieusanny
A Buq lusedng

uananfifeenandnlédn aussous Ae seduresninuanunsalunisuiuld
AszUITA] (Paradigm) viAuAR woAingsy Aug wagvinweilonsufRnuliifnaunm
UszAnsnw wazUszdvdnageanlumsujiAnihiivesynnalusadnis vieauanansonie
anssourTesisaumtsufiendug foan1sdi1 Competency Dhildumnedanis
waAnssuuduesdnluisanudeinuad guidodiudnveanudiedisisunislddiin
Competency A David McClelland %‘;uﬁuﬂﬁa&gw%ﬁw Hay McBenanléideuunanudes
Testing for Competence Rather than for Intelligence Ut eaem et
IFUAUYDINTHAILN Competency  THduBnmadenvidausnmioluanmsiawi
Jayan Iumiﬁﬂwﬁmiwmﬁﬁmﬁ’umiﬁ’mﬁaﬂuﬂmm firldmn ksao Wufgeiiuand
AudnvnzvosyarailifsafunansUURau Tns K manefis Knowledge  (AW3) S
nUEDe Skill (Hnwe) A nanede Ability (AN@11159) kag O nuedls Other Characteristic
(Aaudnwardy q MAgTesTUNTINIL) An1ufe Competency Toglslusiuanuilolain
KSAO vi3slsl namnfuilnemumineuazionuds Competency lafldsnaann KSAO

Lwiﬁ’g’mmﬂsmagjﬁ Competency  wWasun1siunIsHAsziauLIniInig
Anneinuiielaenadosiuginuvosinsasislmifitunsimudulassnsuasdnvas
ufinhasagvarnvans Gsuddmedniulvimnumineues Competency Ao AndNwALITY
nofnssuiiviliyaainslussdnsufoinuldnanuilansuniteuduglasyaainavai
uansnudnuazTmgAnssudsnansnnniiousmaudugluanunisaiivainmatonin
uarlduaauininfdu audiuldin  Competency Ao andnumsdangfingsy dududy
Au3vinee wazamanunsalily Competency uiuusus¥miadniuuenoantisiamin
Hesnanuditnuy wazanuannsodie duiudeifaldisuasnsslunsaned
andnwuzdmginsandudeidudoundt uarinldennisuenassaiusanainiuagyinli
fedensuimsianstuesiuvesguinsasdmginssuiuinainussdndudesdn
(Motives) guUilds (Traits) awmdnwainielu (Self-image) wazunumiluansoonsedn
(Social Role) fusazypraiinuuaniafuilianmeinssalunsvinudissiunaniu
Inslianuddyfuandnvasdmgingsy Aonsidenauiinudnuuzidmgingsud
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WAAAEI LI TIUEVE 0T AAILAILNTaluANSY (Competency)  1inTu

TutafuresrnsTei exao Tnetndviniste David McClelland #sldvinnnsnwidsin
viluyaansivinulusuwmiafefuddnanuiuandieiu McClelland Fsvinnsdnu
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ﬁﬂwnwﬂmmmbﬂamwamsmmwLmﬂmmua&miimamiﬂﬂmmﬂmiﬂlmfl YAAINg
ffnansuftRnuAeiidmiafidonitaussaur  (Competency)™ uazludn. Ao
McClelland  Iéidsuunaansdsnnisides “Testing for Competence ratherthan
intelligence” FadorduaaiiinvosuuAniosaussougiiansnofueyrandnumyes
puinsuiadioutuguiiuds (ceberg)

Doa 19 a ¢ £
A5UsE DALY, a5 eauad ey, (NFANWUINUAT: NNANUN (o'ep), bda), 11 &
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2IAANNT uas

NNBEN 1

umumMmnuanloanfadia (Social Role)
MaNsAIuHIAY (Self-Image)
anuuside (Traits)

“ - - o
WIIHaNAULUDIAN (Motives)

7l e LUV (The Iceberg Model)

10N b a1unsaedusldinudnvurresyaratuUTeuaiougin
hudsilaesegluinlneddunisidudutesaosagmiathdsannsodung wasinldie
e mmdanvdngg AldiGouan (Knowledge) wazauvesvinug lduAnandevagainy
I ALAEAIUAI9  (Skill) ﬁm%’ué’suﬂumglfmﬁwu,%aﬁama%ﬂéﬁfws‘ﬁﬂLﬂudauﬁﬁﬂ‘%mm
innidududiniiionndunalidaau wazdaldennindudiuifidnsnasongfinssuves
yanaunnilduiunumiuansesnsiodsnn (Social role) nmdnuaivesyanafiilranues
(Self-image) ArudnYuzdILYAAA (Trait) wazusagdla (Motive) dauflegimilotndudiuiia
mmé{’mﬁuéﬁ’umnﬁﬂmmwamﬂﬂas'?iamiﬁqﬂﬂaﬁm'mammmmmL'%‘ﬂuiaqﬁmmism61
waginuylfiugslifsanefiagyildiinan1sufoRnuilanduiedndudesiiusmdngy
Jesdnuinuardmyananndnuavomanaiifironueuazunumiluanseendodsay
oganzanseisagiliynnanaedugiitnasilaneils

ANUNUIBTDIATTT “ANTIOUL” U3 “TAAINaINITa”  a@runsauudlaniy
fnquszasdveansvilUldauld © ngu léun aussougauuuy British approach i)
Snquszasdiieliusenedednsiuserineguzvemidnauvieyaainslagazimunain
1esguRansUfTRNuRasnseuiulfvesu wazivdntuaussougluunaniaiy
msfmuaenzauwaziulunudn ndiuaussousauwwl American approach 9zl
InquszasdilomsianyaainsimuaanwgAnssuvesiiinanisuftRnuagensiamn
yaansiagdoandulumuuumaiiosdnistesnisanduaussougauuAniisianise
aonidouiuldingzusaresdnisgoniinnudesnsyaainsitdnvazuanssiudmiuns
THmumneefinanssauyALLLIAA American approach dfaiaussauzmnedea
foglusiyanadsioidusimuanginssuresyanatiioliussaienimdesnisvesu
aeldtaduaninuindenvesesdnisuazsinliya nagsugnadnififosnts™ saudadu

mBoyatizis, R.E., The Competent Manager, (New York: McGraw-Hill, 1982) pp. 58.
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dnwazianzvesyanadilaudenlesiulsraninandonanisufiaaculunsiay ™
suisaussounfunudnvurvesyanaiiannuduiusidanauasnadennuilusdnsua
vounasiily vienmsuftRnuildnansiauiidtuninfuuasdildversanumnees
aussouginfunudnuausiddyvesudazyana  (Underlying  characteristic) 711
muduiudiBavanananuiilsydvsuaveanamifild (Criterion reference) wag/vianns
ﬂﬁﬁ’amuﬁlﬁmamuqﬂﬂ’jﬂmmgmbm (Superior performance) @1115083U18518ALLBEA
ddsldmunmeolud

Self-concept

\

Trait \

Motive /

Surface: Most easily to develop

Core Personality: Most difficult to develop

A . AL STMIaNsTausLazNan U TRNuAIFesns

o. u599dla (Motive) 1udsiiynnafnuiesoanisetnauvindsdsazidunseduly
mMstmusiimmeiensdenvesyanaiiiouanioenimgAnssuvionisneuausdse
Wvanevidenisaesoenluainasinegimai

b. AudNvUzdILYARa (Trait) WUANENEUZNIINIEATNTBIUARALAYTINES
nsmevALBsTBsyARAradayavEean uNsalNG Yy

on. LUIANUBINULDY (Self-concept) JudesfiAenfuiinuad (Attitude) Anfey
(Value) waznwdnualvesyanaiiisonues (Self-image) deauifuusagslaiiviili

AangAnssuuazyiliauisaviuenginssuvesuananlaeaniunisaiaie
Tutssvezdug 1o
& 1133 (Knowledge) Wureuinvaidayaniailenianigiunyanalayana

bls)r\/\itrani, A., Dalziel, M., and Fitt, D.,, Competency based human resource
management: Value driven strategies for recruitment, development, and reward. (London:
McGraw-Hill, 1992), pp,11.

o Spencer & Spencer, Competence at Work: Models for Superior Performance.
(New York: John Wiley & Sons, 1993), pp.11.

“Ibid., pp.11.
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vilinseunsoes

evinwg  (Skil) uaruansalunisufifouieiifeadesiudunienm
msldmnudn wazdnlavesyanaluseiuiianinsodniinsed ldanusimunmamanionis
Munnlunisdaniswaglunasdeduiaseninfrnududeuvestayald

AudnuUzIeIENTIIUEIG ¢ Audnunrdanansatundanguaieldinusives
wofnssuiinanseenuazdanaiiuldiedium o audnumedl

o. aussauzidunaldvdeiiuld (visible) lérnmg (Knowledge) sinwe (Skill
Faduaussouzitlomaimuildlngdne

b. aussauriioganasluniodeusgniolusynna(Hidden) ldun usegels
(Motive) paidnwaizdruyana (Trait) Jauduanssausienndonisinuagiian

yonanidelaussousidonituunanvemnues (Self-concept) eun
viruaR warArdoudauduanssousiviuasulduddeddszornaiuiy wazannsavils
shemsilnousunslindnininer viensdsanyszaunisallunsiauiudfdudsiiile
Aoudneen uazdeddinan dfnandaussaugindunsdumasivilifansufdRnud
Juide (Excellence) Mgamiﬂﬁﬁamuﬁmﬁaﬂﬁ’] (Superior performance) wonanidale
Tanunuieessaussausludiue ¥ (Occupational  competency)  1MMuN8ES
muananga (Ability) Tun1svinAanssusineg luagendwielmannisufiRemuduluny
wmsgruignananislianinmsgiuluiidvanefesdusznauresauanansnsuiy
nasinsUURuraresuisveuwniy T saudadussiuresriuaiunsalunsuu
wazldnszurusied (Paradigm) ViruadngiAnssuau wazvinuziiionsuftinuliiia
AN MUSEAVENN LarUszAvBragegalumsuiuRniiivesynainslussdnisyaainsyn
pumstaTwansofugwlunhifivileutuasuiussviifleutusarasiannuies
Tfimuanunsofiasiunnmsiusenivusniviionnanuannsnvesnulundhilvisituey
fudnenmszAuANaIINsan19e1sial (Emotional quotient : EQ) UagANaINNTaNTg
aftyay (Intelligence quotient: 1Q)°° Insulsanssauzoaniu m Uszunn”” laun

o. @UsIAULNAN (Core competency) Mmanufs Yadndnuaizvosaudiazviouls
dudannd vinwe siaued amnuide waveuidevesaulussdnislaesiudiaztasatiuayuls
paRn U muneanaddesimile

b, ANIIIULANABY (Job competency) MnfeyndndnvauzveIALT
agviouliifiudseuiinugiiruafinnudowarguideflsdsduasuliaudug awnso
asrsmanulunmsufiRausumisiug Ieniimnsgu

bc&Dales, M and Hes, K., Creating Training miracles, (Sydney: Prentice Hall, 1995), pp.80.

**Saun Waruned, BSCuag KPI tienisiiulnvasasdnsagned sty (ngawwa: drinfiaiiiea.
,L@@Yc(e*ﬂ),ﬂﬁﬁ’] enen.

USIAING wauNos, 11533n COMPETENCY Autaas, (NJUVWUWIUAS: 195015 umes.,
b&@w),uﬁw ®0-66.
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m. ANsIAULAILYAAA (Personal competency) WiNefs yYadndnuazyeanudl
avvioulvifiuiannug e Hauad arande warquideiiviliyeeatuiirnuannsoly
myviadladmidlalansiuninauily Wy aunsaedoegiuuses videeasfivle Wudu
FusinazBenanssougdruyanaiianuansafiiavdiuyana vioaussouslusiumis
e azUszneuludng m Usznn e

<. aussnuzudn (Core competency) Ao waAnssudiannnaulussinisdesiiile
LaneReIRIUSTINMAL AN TELYBBIANTS

& ausINULUIMT (Professional competency) e AuaNURAILAINNTOAY
msuimsiyransluesdmmnausidudeadlunsvhauielinudidauazaenndosiv
LHUNAENSIFLTIAUe309ANTS

5. aussauzdanafia (Technical competency) fio Winwednuivdndisnduly
nsin U juRnuliussauadisalagasunndsiuaiudnvazsulagaiunsadiuunlie
drudeglaunanssausitunailanan (Core technical competency)uagaussausidunaila
LWaNg (Specific technical competency)

seiiulanaussaurausouleendu b Ussinuanfeaussausnan (Core
competency)  daflunmdnunsiiyaainsynaulussdnmssndusosdifeiifielfanan
UftRnthilsussquimanevetesdns iuamseusifeafuesdnisanudedndainulils
wazaufuRavey [Wudu Snusziavnils Ao aussaureuaiesu  (Functional
competency) ezmLﬂmmaﬂwmvmwummmﬂgumqﬂummema6‘] msiitelfaudnsa
waglduadndnuiidonnts™ diuwuAndesaussauzyaainslusulanaguuitiuds
(iceberg model) uummLmamqsumwmﬂﬂaLUifJumsmlmﬂugmummhamummulm
18 uariwunlding e diuilaoseguniiovitufioosdanug wagiinuesnag fyanatey
wazdulvgfiuediuldeinazegléian 18ud wsegela guide amdnsalnslu uay
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WORNIsN LY @wnsaufuRulauinninieusiueulu

A0NUNTUNVAINNA18NIN kA laNaIUARNI
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asan Tunmsuftanihiivesyaaalussdng
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Fedordugandavesuulfniissaussausiiaiuise
aduneyAdndnuazatauILUTsuadiouiugItiuds
(Iceberg)
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(0&E. NN ER)

'
a

yaaInsninan1suURnunsidamidansenitaussauy
(Competency)

95MIA BTy

aussaugnan(Core competency) dudunnudnuaeninau
nnauluesinisdndusesd Miliield awnsaufUianinala
U379eUMN18990999AN1T 9191 ANUTOUINEIAUBIANIS
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competency)
UNIYINT LUIRARAN
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m’lvancevich, J.M., Human Resource Management. gthed., (Boston: McGraw-Hill.2005).
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