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Abstract

The purpose of this research was 1. to study the working condition of the
team members of the municipality personnel in Phitsanulok Province. 2. To study
the teamwork principles of the Buddhist doctrine suitable for the teamwork of the
municipal personnel in Phitsanulok Province. And 3. to propose a model of
teamwork according by buddhist way of personnel in the municipal Phitsanulok
Province.

This study is a Mixed methods research. The researcher focused on
model of teamwork according by buddhist way of personnel in the municipal
Phitsanulok Province. Quantitative research was used to distribute questionnaires to
294 participants. Data were analyzed by descriptive statistics, frequency, percentage,
mean, standard deviation. The qualitative method uses in-depth interviews with 20
key informants and group discussions with 8 experts, data were analyzed by
descriptive analysis.

The findings were as follows:

1. The working condition of teamwork of municipal personnel in
Phitsanulok Province. Municipalities and municipal personnel have already worked as
a team. It is in the form of interoperability for the purpose of the program or project.

At present, the municipality and its personnel acknowledge the teamwork. Training



to lead to practicality. Especially when working on a project plan or project set, it is
obvious to co-solve the problem to achieve the objectives of the plan or project. By
executives, support policy and budget.

2. Principles of teamwork with Buddhist doctrine suitable for teamwork of
municipal personnel in Phitsanulok Province. The application of teamwork principles
to the Buddhist doctrine in the program or project of the municipality, namely, in the
teamwork of the municipal personnel in Phitsanulok, divided into 4 aspects: 1)
problem solving team 2) self-management team 3) cross-functional teams and 4)
virtual teams. By all means, good teamwork. The Buddhist doctrine is appropriate to
the teamwork of municipal personnel in Phitsanulok which is Aparihaniyadhamma 7
(condition of welfare) there are 1) Conventionally; 2) unanimously convene and
abstain; 3) do not set rules that are against the rules; 4) have respect for supervisors;
5) give respect to women. 6) Respect for the place and 7) caring for visitors. All of
them have good teamwork practices.

3. Model of teamwork according by buddhist way of personnel in the
municipal Phitsanulok Province consists of 11 themes, namely, 4 types of teamwork:
1) Problem Solving Teams 2) Self Management Teams 3) Cross-function teams and
4) Virtual team. The results of the quantitative research found that the four
forms work in a good overall. And the principle, according to Buddhism is
Aparihaniyadhamma 7 (condition of welfare) are: 1) Conventionally 2) Uanaimously
convene and abstain 3) Do not set rules that are against the rules 4) Respect for the
supervisor 5) Respect for women 6) Respect for the place and 7) Caring for the visitor.
The guantitative research found that all seven groups had good teamwork practices.
Which when synthesized together. Model of teamwork according by buddhist way of
personnel in the municipal Phitsanulok Province. By applying it, adaptation needs to
be adapted to the context of the municipality in order to maximize the benefits and

efficiency of the municipality. There is the way of people benefit.
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Case Processing Summary

N %
Valid 30 100.0
Cases Fxcluded” 0 .0
Total 30 100.0
Reliability Statistics
Cronbach's [N of Items
Alpha
.936 33
Scale Mean if Scale Cronbach's
ltem Deleted | Variance if [ Alpha if Item
[tem Deleted Deleted
Al 122.6667 178.023 .934
A2 122.5333 175.844 933
A3 122.5667 174.461 933
IB1 122.4667 178.257 934
IB2 122.6333 181.137 936

b



|53
c1
2
3
1
o2
o>
lF1
2
|3
|F1
IF2
IF3
G1
G2
G3
H1
|2

[H3

122.3333

122.5333

122.5333

122.5333

122.1333

122.6000

122.2667

122.4667

122.5000

122.5667

122.2000

122.2000

122.2667

122.5000

122.5667

122.4667

122.0667

122.1000

122.2000

174.920

180.533

183.292

179.637

179.223

179.421

176.064

173.844

173.914

175.220

179.338

176.510

174.892

185.017

184.185

177.568

174.547

176.369

173.614

934

936

937

935

935

937

935

932

932

934

934

933

933

.940

939

934

933

934

932
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|1
|2
|3
1
12
)3
<1
<2

IK3

122.0667

121.9667

121.9333

121.9333

121.9000

121.9333

121.8333

121.8000

121.9333

179.789

176.723

177.168

180.685

177.541

179.306

179.247

178.028

175.306

.938

934

934

935

934

935

935

.934

933
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