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ABSTRACT

Objectives of this study were to; 1. Study the general problems and management
problems of aviation personnel of civil aviation Institute, 2. Study the integration of management
theory and Buddhist principles that were suitable for enhancement of aviation personnel
management of the Civil Aviation Training Center and 3. Propose a model of aviation personnel
management efficiency of the Civil Aviation Training Center.

Methodology was the mixed research methods. The qualitative research method
collected data from 26 key informants who were experts, organization administrators who
involved with civil aviation and monks who were experts in Buddhism with structured in-depth-
interview form by in-depth-interviewing and analyzed data by descriptive interpretation. The
quantitative research method collected data with questionnaires from samples of 181
people who were administrators, teachers/faculty, staff officers of Civil Aviation Training
Center in Bangkok and Prachuebkirikhan Province and analyzed data with descriptive
statistics; frequency, percentile, mean and standard deviation. Findings were as follows:

1. General state and problems of personnel management by academic, air time
training, learing and teaching management and actual training were not responsive to time
and labor market. The operation was not flexible. The Civil Aviation Training Center is a small
unit under the Ministry of Transportation with only one objective for air transport. 1) Planning;
personnel management lacked long term planning. The institute lacked qualified and
expertise so that the Institute had to hire outsiders with expertise and qualifications to teach,
2) Recruitment; there were different methods of personnel recruitment at different levels
which abided by the objectives of the institute. The Civil Aviation Training Center had
limitation, very few people showed interest, especially the instructors position, due to

attractive incentives. The Institute got personnel with direct qualification without experiences.



(@)

The institute did not have the experts to work for, 3) Development; personnel were attached
to the budget, staffing structure, specific positions must be in line with specified rules. There
was training for academic or profession needs that was responsive to the needs of
international aviation. 4) Maintenance; recruiting the new, maintaining and developing the old,
using the competent persons, keeping both the persons.

2. The integration of management theories and Buddhadhamma were found
that Personnel’s opinions towards the enhancement of aviation personnel efficiency
management with Iddhipada 4 by overall were at the mean of 3.24 and by aspects were
as follows; 1) Chanda: Intention at the mean of 3.26, the institute had development
plan to drive the organization to meet the vision, mission and objectives, 2) Viriya: effort
with the mean of 3.23, evaluation system setting, monitoring and supervising the
operation for the organization potential to meet the international standard to be able to
compete in the markets. 3) Citta: thoughts with the mean of 3.25; the organization had
monitoring and supervising the operation of the organization to be in line with standards
of laws, rules, regulations. 4) Vimamsa: investigation with the mean of 3.22. The
organization reviewed and analyzed the budget allocation in order for the learning and
teaching and operation would be beneficent in line with the strategic plan of the
organization.

3. The model for the Civil Aviation Training Center by the integration of Iddhipada 4 :
“PRDMCVCV MODEL”: 1) Planning, Iddhipada 4 integration with personnel recruitment plan
according to job classification, policy, objectives and staffing structure, (2) Recruitment; Iddhipada 4
integration with staff recruitment according to the policy to have the qualified personnel,
knowledge and specific skill with good intension to learmn more in the profession, (3) Development;
Iddhipada 4 integration with attention to promote personnel to be trained in occupation and have
Dhamma in the daily work. (4) Maintenance; Iddhipada 4 integration with cultivating
responsibility, performance minded, creative that helped learning, duty and organization,
developing the new personnel and keep the old, working morale creation and incentive
promotion and rewarded in return.

The personnel management integrated with Buddhadhamma “Iddhipada 4”
could be coined as “PRDMCVCV MODEL”. This model would make “The Enhancement
of The Aviation Personnel Management Efficiency of Civil Aviation Training Center” to

achieve organizational objectives as defined.
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[tem-Total Statistics

LMo

Scale Mean if | Scale Variance Corrected Alpha if
ltems | Item Deleted | If Item Deleted ltem- ltem n
Total Deleted
Al 112.20 285.131 642 931 30
A2 112.13 285.085 .700 937 30
A3 112.20 295.683 .755 932 30
Ad 112.43 287.220 695 937 30
A5 112.47 283.499 671 937 30
A6 111.93 293.030 174 939 30
A7 112.27 284.478 .645 937 30
A8 112.10 286.093 604 938 30
A9 112.37 280.240 .808 936 30
A10 112.10 287.679 578 938 30
All 112.10 284.921 671 932 30
Al12 112.13 289.637 603 935 30
B1 112.33 274.161 .840 935 30
B2 112.70 281.390 633 936 30
B3 112.17 277.523 770 936 30
B4 112.17 280.764 654 934 30
B5 112.50 275.707 167 936 30
B6 112.37 277.757 682 937 30
B7 112.13 289.706 566 936 30
B8 112.33 283.678 .684 937 30
B9 112.13 290.120 551 938 30
B10 112.13 288.533 609 935 30
B11 111.70 286.286 689 .940 30
B12 111.67 296.230 715 .940 30
C1 112.00 295.448 756 .940 30
C2 111.17 295.909 627 939 30
3 111.20 294.507 742 939 30
c4 112.14 286.662 .883 940 30
5 112.17 289.723 716 939 30
C6 112.13 286.602 731 937 30




S1A1G)

c7 112.23 286.599 .899 .939 30
C8 112.33 287.137 .850 935 30
9 112.17 287.402 870 942 30
C10 112.23 286.047 .849 942 30
1 112.20 295.683 .55 .939 30
C12 112.43 287.220 .895 937 30
D1 112.47 283.499 871 937 30
D2 111.93 293.030 N 936 30
D3 112.37 277.757 .882 937 30
D4 112.13 289.706 .866 936 30
D5 112.33 283.678 .884 .935 30
D6 112.10 287.679 878 .938 30
D7 112.10 284.921 871 937 30
D8 112.13 289.637 .803 .938 30
D9 102.93 201.306 .806 .934 30
D10 102.90 208.438 .898 937 30
D11 103.23 195.702 .798 .933 30
D12 103.00 204.897 .799 .936 30
Scale Statistics Reliability Statistics
Mean Variance Std. Deviation N of Item Cronbach’s Alpha N of Case
115.57 306.12 17.50 a8 937 30
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ABSTRACT

Objectives of this study were to; 1. Study the general problems and management
problems of aviation personnel of civil aviation Institute, 2. Study the integration of
management theory and Buddhist principles that were suitable for enhancement of aviation
personnel management of the Civil Aviation Training Center and 3. Propose a model of aviation
personnel management efficiency of the Civil Aviation Training Center.

Methodology was the mixed research methods. The qualitative research method
collected data from 26 key informants who were experts, organization administrators who
involved with civil aviation and monks who were experts in Buddhism with structured in-depth-
interview form by in-depth-interviewing and analyzed data by descriptive interpretation. The
quantitative research method collected data with questionnaires from samples of 181
people who were administrators, teachers/faculty, staff officers of Civil Aviation Training
Center in Bangkok and Prachuebkirikhan Province and analyzed data with descriptive
statistics; frequency, percentile, mean and standard deviation. Findings were as follows:

1. General state and problems of personnel management by academic, air time
training, learing and teaching management and actual training were not responsive to time
and labor market. The operation was not flexible. The Civil Aviation Training Center is a small
unit under the Ministry of Transportation with only one objective for air transport. 1)
Planning; personnel management lacked long term planning. The institute lacked qualified
and expertise so that the Institute had to hire outsiders with expertise and qualifications to
teach, 2) Recruitment; there were different methods of personnel recruitment at different
levels which abided by the objectives of the institute. The Civil Aviation Training Center had
limitation, very few people showed interest, especially the instructors position, due to
attractive incentives. The Institute got personnel with direct qualification without experiences.
The institute did not have the experts to work for, 3) Development; personnel were
attached to the budget, staffing structure, specific positions must be in line with specified
rules. There was training for academic or profession needs that was responsive to the needs
of international aviation. 4) Maintenance; recruiting the new, maintaining and developing the
old, using the competent persons, keeping both the persons.

2. The integration of management theories and Buddhadhamma were found
that Personnel’s opinions towards the enhancement of aviation personnel efficiency
management with Iddhipada 4 by overall were at the mean of 3.24 and by aspects were
as follows; Chanda: Intention at the mean of 3.26, the institute had development plan
to drive the organization to meet the vision, mission and objectives, Viriya: effort with

the mean of 3.23, evaluation system setting, monitoring and supervising the operation



for the organization potential to meet the international standard to be able to compete
in the markets. Citta: thoughts with the mean of 3.25; the organization had monitoring
and supervising the operation of the organization to be in line with standards of laws,
rules, regulations. Vimamsa: investigation with the mean of 3.22. The organization
reviewed and analyzed the budget allocation in order for the learning and teaching and
operation would be beneficent in line with the strategic plan of the organization.

3. The model for the Civil Aviation Training Center by the integration of Iddhipada 4
: “PRDMCVCV MODEL”:

Planning, Iddhipada 4 integration with personnel recruitment plan according to job
classification, policy, objectives and staffing structure.

Recruitment; Iddhipada 4 integration with staff recruitment according to the policy
to have the qualified personnel, knowledge and specific skill with good intension to learn more in
the profession.

Development; Iddhipada 4 integration with attention to promote personnel to be
trained in occupation and have Dhamma in the daily work.

Maintenance; Iddhipada 4 integration with cultivating responsibility,
performance minded, creative that helped learning, duty and organization, developing
the new personnel and keep the old, working morale creation and incentive promotion

and rewarded in return.

The personnel management integrated with Buddhadhamma “Iddhipada 4”
could be coined as “PRDMCVCV MODEL”. This model would make “The Enhancement
of The Aviation Personnel Management Efficiency of Civil Aviation Training” to achieve

organizational objectives as defined.
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