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Abstract

Objectives of this research were 1. To study the working motivation for
personnel of Sakaew Municipality, Sakaew Province, 2. To compare the working
motivation for personnel of Sakaew Municipality, Sakaew Province and 3. To study the
problems, obstacles and guidelines for the working motivation for personnel of Sakaew
Municipality, Sakaew Province.

Methodology was the mixed methods: The quantitative research conducted by
survey method, collecting data from 95 samples out of 124 personnel of Sakaew
Municipality with questionnaires which was reliability at 0.985, analyzing data with
Frequency, Percentage, Mean, Standard Deviation, t-test, F-test and One way ANOVA,
and the Least Significant Difference: LSD. For qualitative research, Data were collected
from 12 key informants by face-to-face-in-depth-interviewing and analyzed by descriptive

interpretation.

Findings of this research were as follows:

1. The personnel’s work motivation level of Sakaew Municipality, Sakaew
Province by overall was at high level ( x= 3.59). Each aspect indicated as:

1) Motivation factor, the success of the work aspect was at high level

(x = 3.84), the nature of the work aspect was at high level (x = 3.65), the aspect to be



(@)

respected was at high level (x = 3.60), responsibility aspect was at high level (x = 3.51), the
progress in the job aspect was at high level (x = 3.43), and all aspects were at high level.

2) Supporting factor: policy and administration aspect were (x= 3.59), working
environment aspect was at high level (x =3.62) interpersonal relationship aspect was at high
level (X = 3.59), governance and command aspect were at high level (x = 3.47) and salary
and benefits aspect were at high level (X = 3.42), In conclusion, all aspects were at high
levels.

2. The comparison of personnel’s performance motivation of Sakaew
Municipality, Sakaew Province, classified by personal factors were found that personnel
with different gender, age, educational background, position and salary by overall did not
have different opinions, rejecting the set hypothesis.

3. Problems, guideline and motivation in the work performance of Sakaew
Municipality personnel, Sakaew Province revealed that bosses and the colleagues were not
sincere, did not pay attention to caring responsibility. Not helping solve the problems that
occurred in the operation. Both supervisors and colleagues used emotions rather than
thoughts. There were conflicts within the agency. The atmosphere in the work place was
not pleasant. The work outputs were not satisfactory due to improper distribution.
Employees were overworked and the tasks were not finished in due time. The salary is not
appropriate for the job and responsibility, not suitable for economy era 4.0

Guideline for developing motivation of the personnel’s work performance of
Sakaew Municipality, Sakaew Province was that Supervisors and colleagues should pay
attention to caring responsibility and solving problems when they arise, just like everyone
in the organization is in the same family, encouraging all employees to work together with
love, warmth and mutual understanding. Sympathy will make the performance effective.
Authority should be managed properly. Responsibility, work distribution should be
distributed to suit the capabilities of employees. Supervisors encourage employees to attend
training meetings to increase their knowledge and skills. There should be organized training
about Dharma. There should be well planned working procedure with appropriate time.
Some working procedures could be reduced in accordance with the rules of operation.

Employees’ salaries should be adjusted to suit their responsibilities.
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Unudinfneianinensuyed, (@ dudaufinimmuiuimsmans, beee).
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UsgAnsnmlunsufiRau Toun nsnaun nausglovineuny uagnsifiuyu ams
Amuaansa fanuduiudidsuiniudssansawlunmsufiRauvesdmiinaugu
g ailfoddnymeaiAfsziu o.o¢ warnuiszansnmlunmsujiRnuveadmiheyuau
vosdmihfiiaungvuvesiminaseys eglussdudainnisdnulidelausuus ainns
Ao nsumswagsdesliud dysonsnae wagnsinasimingins ieling
Ufthnuimululufiemediity asinisusuusudle sudeudedsdu tumeunsvhenly
faudaiau uazadeafiuiniu wagmsdnliifansmulsyanslunduuesuftRouite
i@suasenuRniy waziiarudladudsenineiy nmsujiRnuiesluludmeniny
Foufesuarsiuiu awnsoussgiadmunefinsunisiauigueulddimualiogiad
Uszansnmuaziiann Ty

499 5.0 aweert uasufa Ifinsidedecssaninanisufofnuludeles
ANUNMUYANTUNNUNIUAT AIUVANTITUNAUIA HaN1SANYINUIT Useandualunis
UftRnuluineles ddneouanngamamuaslunmsnis o du ldun Yssleviguves
Uszvu agluszavUunans dandvdisavadiniiy mloe M9uUsEANENaLaEALANAT
lugan1siavessy agluseduUiunans dendfwdiuaratingiy e.oo LaTAIUNITARTUABY
msUftRnueglusziuunans fddfuduavadngu m.es Wovhnsmaaouauuigiu
wun Yadeeny 01w uagsziunsAne Wutladefuusidanuuansisiuegraloddy
NEDA PARNANITILATIEY AMULUTUIIUNNUAEY (One Way Anova) 55U 0.0 1o
Wisuiguiudseansnanisuuinuludhelesiddnauwansannuiues dudadenu
aounImNsansa waz 1eldliinnuwansaiuegaitedfyn1aiffiseiu o.oe e
Wisuisuiudsydnsualunisudfauvesheles ddnnuuanjannumuas™

asu Yadeflasdelimsufifnuiivssavsnnlddu fo msadeanuduiudi
Afuiflousauau delussRudidudymuasdldtadudym ashlinsinusuiumni
nslviutsmdedvinldiietu uasanunsonseduldsmnunansnginssufiesndu
UszlevusiansujiRnulaeaiusula

“ Affa wiaes, “UszansamlunmsujiRnuveadmhifaugue: nsdfnudmia
GEATER MglinusAauaansuniagie, @w13guseamaumans: unine1aeuiing, beed).

“ 37l 5.9, wesn waswia, “Uszdnsuanisufiaculudieles didnaruian
NTUNNUNIUAT AUNSNTTINIAVIE 7, InerdnusUsyyrSguszarauaansunitadia, (a12133
UseAaumEans: IINeNaeTITANNIZUAT, bEdm).
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nsdndail fitoasdnwides “ussgslalumsujifnuvesniinaumauia
losaszuin dminaszuiy” anmsmumuinin auiuasnuiseiifeites §iduimun
NTOULUIAANITITY (Conceptual Framework) Usznounai8sauisdu (Independent
Variables) waz@alUsniu (Dependent Variables) i

AauUsiu (Independent Variables) fio Jadgdiuynnavenouwuuaauniy
oA e 01g seAun1sAine 918l6 wagdwmia

AuUsAU (Dependent Variables) fio ws39slalun1sufifauvemdnay
wAvIalesasrum Jamdnaszund lnegideduasieianngud (Two factors Theory) ¥4
WiSanesin wosiuesn (Frederick Herzberg)™ Ssusznauluseiadudiay b Usens dil

o. U3d834la (Motivator Factor)

0.0 ANNEN5IIUNTYINU (Achievement)

o.lo NM3lAsunsBaNsutiuiia (Recognition)

oo SNuRILURINUAUFTR (The Work Itself)

o.€ ANUFURAYDU (Responsibility)

o.&¢ anufimmiilusumiviifinsny (Advancement)

. ﬂa%’ﬂéﬂqu (Hygiene Factors) & @1 Usznousie

b.e UlHUIBLAZNITUTINS (Company Policy and Administration)

b.lo NsUNATBILazTIAUTYY (Rule and control)

.o AUAURUTIENINIYAAE (Interpersonal relationship)

b.< anmnndenlun13vin9u (working environment)

b.¢ Rufounaziauselusunouunu (Salary)

s Herzberg, F., Mausner, B & Synderman, B. The Motivation Work, (New York: John
Wiley and sons, 1959) p.157.
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.o JULUUNITITY

oo UsenT naumegauavlvidayadfiy
a.en WSesdlafldluns3ve

a.€ NMIfuTIVTINToYA

a.& NMTIATILNTOUA

a0 JULUUNTIVEY

mAfeizes “usagdlalumsufiRnuvemidnaumauiaidesaszui fmia
aszuin” 1unITeLUURNENNAIUAS (Mixed Methods Research) $83194n1539813U3uay
(Quantitative Research) 19n15@nw139813981579 (Survey Research) 31nWUU@DUN M
(Questionnaire) kagnN153IT8LTIAUAIN (Qualitative Research) Usznaun1sdun1walidedn
(In-Depth Interview) fiuglidayadfisy (Key Informants)

a.lo U2¥n3 ngudageuazilvideyadAy

mAfeFes “ussgslalumsufiRinuveminnumauiailiesaszui damin
aszuin” fAdeduldussnanduiesieuasilvideyadidy deil

a0 UILYININGUAIDEN

®. VOUAMUUTEYINT (Population) akn wingumaAuIallodszni anin
a3zun? 91U eloe AU®

b. NGUAIBEN (Sample) HITAMUATUIATDINGUFIDES (Sample Size) uaz

TBNsduNguAIRENe (Sampling) Al YwInveINaUAIENs (Sample Size) ngusiag1alnain

° noadyn1g, drnddn nauiailiesassuia, dayaniluvaamauiadiosaszuia,
(@5TUN: IMAUIAEIBIETELM, bdDe).
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IN@RN3VeY Taro Yamane® B4ldseauninunaInadeuil o.o¢ fail

N
n = —
1+N(e)
lny n = VUINVBINGNFAIDENS
N = W1AraeUsEININITlun1TIY
e = AUARIALARBUVBINTEUAIDEN

[

Usensnanun (eboe) A Wawnuelugnsazla Asil

124
n _
1+124(0.05)2
124
n = —_—
1+0.31
124
n = —
1.31
n = 94.656

NT1ERETIUIUIUNGUABEN WU «& AY

FBnnsdunguiiedne (Sampling) nsdungusaogislindnnsduuuuntsdy
Usenoudedunoudsl

AnunvunveInguilegdudndiu lnefiarsanainninauwazgninedy
fufimauiaidiosassuta foiaassut telwldtoyaddnvaenszats Tiduiudiudndy
Y839151¥N1THaTgNI1e IneinsauluukUangy (Cluster sampling) Tnelddns1unisuas
anadussiilunmsdunguiednadudadilaglians feil
Srunuseghsitomn X $1uulszansluustastu
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[y

UIUFIDYIULFALIY =

FIIUUTEINTTIVUA

QWﬂﬁ@iﬂ”lﬂWUﬂ\‘l’]ULLa aﬂmmﬂuﬂammamﬂmma SU‘USUEN‘WUﬂQ’]‘LlLLa”

a

Qﬂ%’wwﬂgumwﬂmmmaLmaqai‘vu,m JINTAFTEUAT 59U <& AU ’i']EJﬁ”LE]EJGWNG]’]'ﬁ’NV]

Mn.e)

© Yamane, t, Statistic: An Introductory Analysis, 3" ed., (Time Printers Sdn. Bnd.
Singapore, 1973), p. 1130.
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m.en.e BUUABUAIYU (Questionnaire)

fAfosfunsasauuuasunudsl

o. AnwBnsaiauvuasunuililunisfuteyaanionats fsuazanide
ARgtiefuuumiunsimuanseuanuAslunsairsuuuaeuny

b. ANWILUIAA NuiLaziena1In1sitenieg MAsates lasfiansan f
eazdunrineg Llelnseunauinguszasdvesnsideiidmualy

o. vofuurthanessiuinvielfidunumdunsairsuuuasunny

<. ahauvvasvanilvinseuaguingUizasivesmsideiiielfiduedosilelunns
AuTIuTINteya

¢ iaussnauvuasunuenssiUinuansinusuazileve iensivaeu
wazUsuUTawaly

o uvvasuawlunaaedld (Try out) Audszansifidnvazlndidsengs
Freehs emeanudesiu (Reliability) wdrhiauee1anssiiusnw

o AnTnikuvaaUnuatuaze wastluwaniunguiieg1slunside

&. TIVTIRUUABUNNN UAINNIATIEN

o) nwuzvauATale

wdosdiefillumsiteatedl Wuuuuaouam (Questionnaire) Aifidewmuniu
munsoured “uwsepdlalumsujiinuremdnaumauiaiieassuid Jamdnaszuni” lag
uvoaniu m nou il

paufl o 1uLUUABUANNABINUAAUAWEIUY ARAYDIE MO ULUTADUD N
Ioun we 018 seaun1sfineg dundsnu wasiudeu lnefidnvausiduwuunsiaaey
578115 (Check List) 911U & 18

aeudl o WuuvuasunAety “ussgelalunsufsRnuvesminaumeauia
Sosaszum Sminaszui” Jaudseenidu Yadgdle ¢ du o o) sumnudusalunis
¥ha1u ) srumslesuniseesiuiiuiie m) Mudnunrresuiufid @ fumuiuiiavey
& Fruanufrmdlusundonifinsny waeaderqu ¢ du i o) fulsusuas
N15U3115 ) aun1sunasedlazUaAudy ¥l o) Arualuduiusseninayaaa
&) muanmkIndenlun1sinuy @ mutussulasnayselevunauwny



G}

Tnguuuasuauieatu “usegslalumsujvAnuuesminaumauiaiiios
aszuin Swinaseuin” Faldnvasifuunsdiuusedue (Rating Scale) i1 & szeu Tnedl
nausimslinzuuy el

& mneds usagslalunmsufofnuanniig
& vianeia wsapalalunisuiRarusn
an via1889 wsagalalunisufiRaudiunans
b aneia wsedlatumsujiRaudes
o mneds ussgslalunmsufiRnuiosiian

moufl e 1unuvasunaieaiu Jam uazdeiausuugiiisatuussgslaluns
UfRnuremdnaumeauiadiosassuia daninassuia dnvauzsduvaralelidenneu
WUULES

©) N1INTIVHIULALWIAMUNINYDILUUFIUNY

FAdeldinausuuvasuaiuiieniaua muuuasuanlagaI Lo an sy
(Validity) LarANLTesiy (Reliability) il

o. Yafuuzthanessntinwansinuduasidervauiensiaaeuindosie
sl

b. MALTBINTI (Validity) Tagnisiiuuuasunuiia¥iaada aueUsesu
LaENIIIM IV Nwasinug Wevermnuiiuveuuaziauesefidoimauthunuiuuss
whlulimangauiiuay ¢ vinu Usenaulusie

o) NszUdnsEiiy WnSanls, nA.as. 813158UsEIMENgRsTdInAnY) n1AY
$3M1Ens ANEAIAUAIENS UMTINIREUMIPUIAINTUTITING Y

o) ue.A5 3R viull ananadfilazdvdngraiudinAnmn anaduizaans

ANEFIAUANENS UM TINENREUNIPUIAINTUINTING S
o) 1eas.5gna Lulann enansduszdmdnansdadindnu aaldvsgenans
AEAIAUANENS UMTINIREUMIPUAINTUTNTINGSY

[ Y] a =

&) A nedim Innusny e1a1sduseimangasiadindny) n1AYIsgenans
ANEAIAUANENS UMINEREUMIPUAINTUTNTINGSY
&) n7.a381 Snwuiles 8131sdusEmangnsUndindnw 81313dUsEimangns

Jaudinfiny) Medvnigenans Ansdinumans iIng1auumnIanIusIvIne1ay

"o SpUBU wazAuy, s3lBudsavY, (NJuvmumuas: dinfiuiunInendugsiatuge,

&), P @0,
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LA ImARYliaNaennfesiuingUstaiAvetuaazte (Index of Item -
Objective Congruence : 100)% A1 10C 88581119 0.5 - 0.0 kAAIMATILT LUVAOUNY
yntaiiauaonaneiuingUIraInnsIvy

o, MA1ANIT iU (Reliability) §3sphuuvasunadlauiuy ssudlundaly
naaedldiaiosile (Try Out) mﬂﬂa'w?hasm“ﬁmsﬂgummﬂmaﬂaﬂﬂum ammimms
dusuaaszainy suneiles dminaszum $1u mo ya WemArAITosiuseiBnns
mAduUszansueai (Al pha QL — coefficient) @LATN5UDIATOUUIA (Cronbach)® aAn
Anudesiuitatiu Ay o ceo wandiduiuuvasunmianudeduaglusedugs
anunsathlluaniungusiiegneasala

<. thuvvasuanuilddunsuiudsudlundrthuniausseeiasdfiunuians
Twudilevenuniiureunazdnfuninuuasuamatuanysallunshlulduannguiesdy
n3desely

a.onlo WUUFUN]

o. Ainwiisnsairanuvdunwaidlflunafutoyaanienans sauazsmise
ffetos eiduwmslunmsimuanseuaudslunisairswuuduniual

b. ANYILUIAR NouFuazienasnsidesieg MAvates lagfiansunds
Meazduarineg LilelrinsounquingUszasduesnmsideidivualy

o. veruugthanenssfivinwiiieltiduuamalumsaauuudunival

<. ahauvvdunwallinseunquingusrasdveansifeielfifuniesiely
msiiudeyaandlidoyadid (Key Informants) Wiethaniiases

a.@ N3NUTIVTINTOYE

MaiuTIvswdeyaven iy “wsgdlalunsujiinureminaumeuia
dlosaszui fwinaszuin” fIdevinisiusiusiudeyasnuuudeuaunasiuuduniuel
il
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Tunsiteedsll §Aeldsiunafunuradoyaiituneu dil

o. VBNTLIFRINGS WM TVENgATIFUTEAAUMAnTUUMTR d191739153
UseAauAans An1INg1TeUMIIRIAINTUIIVINGIRY T3 UIgmMANUATINAUIALTDY
aszui Yminaszui evemnueyaszilunsmeuLUVAB UMY TN NUMAU AT DY

ASTHNI JIMIAATELN

v

< auiln Andigstl, n1siananisfinen, MuNASTW & (MWELS: Uszarunsiun, beew),
71 blo.

Q.I faa

¢ AU USRI, mAlANNTIVENIETIAN, (NTUVINUVIUAT: UTENPUNAUELTI 3110, beee),
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Faviaaszui Mdunduiegnediuim <& ya LagiuluugeunuAumenuLes LENIN
n3maoUATIgNAes Wayafiauysaifomnd iy ee g Anduiesay eoo% vasday
LUvAB UV

o. thieyafildluinneginasyszananalaslflusunsudidaguiionsidenis
danummanssoll

.l M3NUTIVTIMTaYaINUUUFUATBa]

Tunsifeaded ffoduiunafvnunudeyaddunou il

. VONTIFRIINAS 1IN TVENgRTIFUTEAAUAManTUMITMTN 819139153
UseAaumansunIIng18deumanIansasvine dy Sadlvideyadifgy (Key Informants)
ileverueyasgilunslidunual

o. 11n158ATu an wazanuAFuglideyadifny (Key Informants) Lile
duanwaluiifvunl’

o, Sumsdunuainiuiu patuazanuififmualall uasuynuszilag
Yooy MlYIsN1sInTuiinuasnstuiindeslsenaumsdunival

<. thieyaduilfinsusuiiolinesilagisnsivnzauuazihiaussield

a.& N13IATIZYTRYA

mS’JLﬂS%WU’e)ﬂ,JaGUENMU’J%EJLSEN “wasgdlalunisufjifinuvesninaumauia
Slesaszui Smfnaszui iifeddunounisinsed il

a.&.0 NIIATITUTIYANUUUFIUAY

FAfviinsgideyaainuuvasuniulaelilusunsud1daguifien1sidenas
Hanueanslagldada foil

saanldlumsimszideya

aRANIIAUUA (Descriptive Statistics) d1m5uodutsdnwarialuvesng
Fred19uaznssaun Jadudaruyana adanld Ao A2ud (Frequency), A1¥ouas
(Percentage), hazasurgiwsegelalunisufifnuvemidnaumauialieaszun Ymia
aszui Ao Aade (Mean) uay AndsauuannssIu (Standard Deviation)

adRoyuY (nferential Statistics) lddmiunaaeuanufgiu elIouifie
wsegelalumsuiRnuvemdnaumeuiaiiiesaszum Sminaszund lneduunaulage
dyana adanldAonsaaeui (ttest) lunsalfnuusiuassngy uaznsvaaeuaLoy
(F-test) §833n153LASwRATIILUSUTIUMARED (One Way ANOVA) Tunsaliaudsaudaus
anunguiuly dewuindanuuanssagyhnsuisuiisuanuuanddiedsdusegie
3%546161"1%%5%@%8%@ (Least Significant Difference : LSD.)
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ngudeya (Data Grouping) munseudildfmuatenliudiinsieseilagnisuanuas
A (Frequency)

a.&lo NMIAATITRTaYAINLUUTUA Y]

ffrnmeideyannuuudunuallaeisng fed

o. thieyaiildanmsdunualnaeadssuasduiinidudonny

b. Ydayasnnsdunivalaznisaaduiinundwundulssiiuwaziiouises
mzUssfuiiieiuinguszasdniside

a. AasenarlidunivalvesdiideyadiAgyniuinguseaiin1side lagly
Al MAsziiem (Content Analysis Technique) Usgnauuiun (Context)

< duarenvayanuingUszasinisifeuaviiavesiely

° 963 29AThuE, WmalansldaaANan1sITY, NuNASIH o, (WUNUS: Inwsinia Buwes
TUsINTaTdn, o@&en), BN o
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Case Processing Summary

N %
Valid 30 100.0

Cases Excluded® 0 0
Total 30 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's | N of ltems
Alpha
986 50




[tem-Total Statistics

Scale Mean if [Scale Variance| Corrected Cronbach's
Item Deleted if Item ltem-Total | Alpha if Item
Deleted Correlation Deleted
al 185.17 837.937 447 987
a2 185.37 827.826 762 .986
a3 185.33 829.747 667 .986
a4 185.20 825.200 .748 .986
a5 185.13 827.637 681 .986
bl 185.30 821.941 .826 .986
b2 185.33 818.092 905 .986
b3 185.27 815.168 - .849 .986
ba 185.23 824.116 670 .986
b5 185.30 825.597 735 .986
cl 185.47 820.395 761 .986
c2 185.33 824.161 756 .986
c3 185.37 819.757 799 .986
cd 185.37 829.964 703 .986
c5 185.30 825.114 .700 .986
dl 185.27 824.616 726 .986
dz 185.30 824.079 724 .986
d3 185.60 819.214 820 986
da 185.40 815.450 .839 986
d5 185.37 820.309 .745 .986
el 185.33 818.023 .805 .986
e2 185.47 824.326 715 986
e3 185.43 815.426 .878 986
ed 185.27 818.616 T75 986
e5 185.23 824.737 .740 .986
f1 185.47 826.878 753 .986
f2 185.37 824.723 783 .986
3 185.27 824.340 .848 .986
f4 185.27 831.789 596 986
f5 185.23 839.013 396 987
gl 185.23 825.564 720 986
g2 185.20 815.200 .798 .986

o)1



Item-Total Statistics

Scale Mean if |Scale Variance| Corrected Cronbach's
ltem Deleted if ltem ltem-Total | Alpha if Item
Deleted Correlation Deleted
g3 185.37 830.102 .645 .986
g4 185.23 818.806 831 .986
g5 185.37 819.620 760 .986
hi1 185.30 817.390 .881 .986
h2 185.27 817.926 .885 .986
h3 185.23 821.151 827 .986
ha 185.23 821.633 .815 .986
h5 185.30 821.528 .837 .986
il 185.27 816.064 876 .986
i2 185.57 818.047 .802 .986
i3 185.37 816.033 .884 .986
ia 185.27 824.271 786 .986
i5 185.27 815.030 .852 .986
jl 185.33 823.816 765 .986
j2 185.20 823.062 .750 .986
j3 185.37 825.482 712 .986
ja 185.40 819.834 746 .986
j5 185.40 816.179 .870 .986

9)s]cd
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