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Abstract

The purpose of this research is as follows: first, to study the present characters and competencies, including
the development process, of senior leaders of the ministry of defense, second, to study the suitable characters and
competencies of these leaders, within the new context of ASEAN community, third, to create strategy for
development of these leaders, according to the Royal Initiatives, for supporting ASEAN community. The mixed
method research, mainly qualitative, was used. Data was collected by documentary research and in-depth interviews
with high ranking officers, in charge of policy, and personal development. The study found that, the development
strategy which was named AAA strategy, consisted of 3 basic strategies and 12 operational strategies, called
“TOPCOMMANDER?”. First, awareness strategy composed of transformation and outsider operational strategies.

Second, acknowledgement strategy consisted of perception, competence, orientation, mastery, mentality, and attribute
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operation strategies. Third, assurance strategy consisted of notion, distinctiveness, executive standard and

reinforcement operational strategies.

Keywords: senior leader of the ministry of defiance, strategy, characters, The Royal Initiatives, competency
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