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Abstract
The objectives of this study were (1) to study the conditions and the related problems of the  

Chaiyapoom Provincial Administrative Organization according to the Office of the Bureaucracy System Development  

Commission’s Guidelines and (2) to suggest the guidelines of Chaiyapoom Provincial Administrative  

Organization according to the Office of the Bureaucracy System Development Commission’s guidelines .This is 

the qualitative study through the analysis method with descriptive analysis by collecting data from the primary  

demographic of a group of 22 samples who were involved with the operation of the Chaiyapoom Provincial Administrative  
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Organization, according to the Office of the Bureaucracy system Development Commission’s Guideline. The data was  

collected by initiative model and depth interview questionnaires. The results found that; (1) the Chaiyapoom Provincial  

Administrative Organization, according to the Office of the Bureaucracy System Development Commission’s guideline, 

was small, flexible and convenient for the administration and coordination. However, there were still some problems 

including with personnel, coordination and budget and (2) the guidelines of Chaiyapoom Provincial Administrative 

Organization, according to the Office of the Bureaucracy System Development Commission, must be built upon the 

excellence in providing public services. The organization must be developed into an organization with maximum 

performance and style, with the professional personnel, and increased efficiency of asset management network, and 

it must establish and develop an integrated bureaucracy system. Besides, the promotion of cooperative administration 

system among the public and private sectors must be done to enhance the transparency and to create the trust of the 

government and Bureaucracy System as well. Finally, the readiness of Thai Bureaucracy System must be reformed 

completely and rapidly to enter the ASEAN community soon.

Keywords: management, Chaiyaphom Provincial Administrative Organization, Office of the Public Sector  

Development Commission
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