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Abstract

The objectives of this study were to examine (1) problems of human resource administration of Metropolitan
Police Division 3, (2) development guidelines of human resource administration and (3) strategy of human resource
administration to support narcotics suppression by the Metropolitan Police Division 3. This research was a mixed
method research, focusing mainly on quantitative research and supported by qualitative research. Sampling size was
1,105 police officers in the 11 Metropolitan Police Stations of the Metropolitan Police Division 3. Statistics used

were mean, standard deviation, multiple regression, and Pearson’s. The research results were (1) the significant
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problem of human resource administration was the Metropolitan Police Division 3’s establishment of hard knowledge
and unspecific performance standard indicators for supporting or training the police officers in terms of narcotics
suppression. (2) the significant development guidelines of human resource administration were the
Metropolitan Police Division 3 should design obvious indicators along with simple evaluations and applications for
supporting or training the police officers in terms of narcotics suppression, and (3) the strategy of administration
was the Metropolitan Police Division 3 should establish and apply the strategy of human resource administration
to support narcotics suppression according to the 5 aspects of the Strategic Planning Concepts, such as guidelines,
operational processes, and Key Performance Indicators (KPI). The 5 aspects should be, in priority, as follows:

indicators, operational strategy, goal, vision, and mission.

Keywords: administration, human resource, the Metropolitan Police Division 3
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