nsALFURUUMIUIININsasuLUasga g

VOIHTUUNTENNSANFUT
THE DEVELOPMENT OF CHANGE MANAGEMENT MODEL
TOWARDSEXCELLENCE OF THE BUDDHIST INSTITUTIONS.

wszaguunialnea (F3de linszlnn)
Phrakrunonthakitkosol (Sirichai Kokrathok)
N3zANTTY A9AT

Phrachatchai Duangsri

WTRANANSUNLN

Phra u-domsittinayok

U MIRIUNIWIANTUTIVINGIRY

Mahachulalongkornrajavidyalaya University, Thailand.

E-mail: Dhammaonline@outlook.com

UNANED
sUnuuMsUImsnsiasundasganududavesantunssymsmauniiagg
sy Ao sUnuuysuNIs 4 5 1ud Sinnnuuasds ananstuuu annnelug
Aouen wazdiinig uengnnelu daluuiAandn fe 1) Msvfulaseaine 2) msiit
unummihkazuinisinl 3) maddsugin 4) msuusliviunsasunuasy
walulad 5) MsumsuuvnundnuazuiivinvuuusnAns i waznagndnis
fuiuau Uszneusie nagnsnisuiuilasuessdnslaenistyn msliddusaly
WIMNA NIINTEILSIUD Uagn15a1TaMNaInsalikNauTntuesdns diuldady
nswdsunvasgaaudusa drulvgTuegivanssourveafuivisanidu
wszwnsmau uazdadeiivisdaaiy ldun nsuimamineins msildiusinves
yAaIns 1nSevneneuen madamsiym meiaunegisdeies msuftRnuegs

WiNzay Anuduaatu wazn1siasunlateenns

" Received 14 January 2019; Revised 29 March 2019; Accepted 29 March 2019.



56 | Journal of MCU Nakhondhat Vol.6 No.1 (January — March 2019) f:\
AdAgy: gﬂLL‘UUmsu‘%msmmﬂﬁwwaq, Anuuaa, A0UUNTENNTAEUN.

Abstract

The change management model for excellence of the Buddhist
institutions should be four-dimensional integrated model, i.e., the top-down,
bottom-up, inside-out and outside-in dimensions, in which the main concepts: 1)
restructuring, 2) adding new roles and services, 3) leadership transformation, 4)
keeping up with technological change and 5) management of main tasks and co-
operative consultants; and the operational strategies: incorporates organizational
change strategies by commanding, limited participation, decentralization and
empowering members in the organization. Meanwhile, change-factors to success:
most of them depend on the capability of the Buddhist Institutes' administrators;
and promoting-factors are resource management, participation of personnel,
external network, problem management, continuous development, proper

operation, institution-ness and organizational changes.

Keywords: change management model, excellence, Buddhist institutions.
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