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 .  (Illiteracy) 
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.  (Obsolescence) 
     

  

 
    

 
   

                                                            
 Cherrington, D.J., The Management of Human Resources, 4th ed. .,(New 

Jersey: Prentice–Hall, 1995), pp. 354-355. 
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 Ibid., pp. 356-357. 
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SiKula   
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 Sikula, A.E., Personnel Administration and Human Resources Management,         

(New York: John Wiley, 1990), pp. 236-240. 
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.  (Pre-Service Training) 

 
 (Orientation)  (Skill Training or 

Job Training)  
.  (In-Service Training) 

   
   .   
   .  

 
   .  

 
    

 
.  (Pre-Entry Training) 

  
.  (In-Service Training) 

 
 

.  (Project Related Training) 
 

.  (Self-Development Training) 
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 (In-Service Training) 
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.  (Needs Assessment)  
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 (Organizational Climate)  
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Experimental)  
(Validity)  

 (Feedback) 
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.  (Brain Storming)        

 
 

 
  

  
.  (Buzz, Sezz, Buzz Group, Phillip 6-6) 

   -    

 
 -  (Phillip 6-6)   
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Cherrington, D.J. The Management of Human Resources. 4th ed. New Jersey:   
                Prentice–Hall, 1995. 
De Phillip and Others. Curriculum Improvement : Proposals and Procedures.  
                Boston: Allyn and Bacon, 2004. 
Sikula, A.E. Personnel Administration and Human Resources Management.    
               New York: John Wiley, 1990. 
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  (Cognitive 
Dissonance) 

  
 

       
 

 
  

 

        
 

  
  

    

                                           
   , , ( :             

, ),  . 

Book1.indd   185Book1.indd   185 10/9/2559   17:37:5310/9/2559   17:37:53



    
 

 
 

 
.   

   
(Compensation)      
 Ston   

    
 

 Carrell, Elbert and Hatfied  

      
   

 Bernardin & Russell    
(Direct Compensation)  

 (Indirect Compensation)   
 Dessler       
(Financial Reward)  (Nonfinancial Reward) 

 
  

 
    

  

                                           
  Stone, R.J., Managing. Human Resource. (Gueensland: john Wiley and Sons 
Australia Ltd., 2006), p. 406. 
  Carrell, M.R., Elbert, N.F., & Hatfield, R.D., Human Resource Management : 
Global Strategies for Managing a Diverse Workforce, 5th ed., (New Jersey: Simon & Schuster, 
1995), p. 98. 
  Bernardin, H.J., & Russell, J.E.A., Human Resource Management : An 
Experiential Approach, (Singapore: McGraw–Hall, 2013), p. 275. 
  Dessler, G., Human Resource Management 13th ed., (New Jersey: Prentice – 
Hall, 2013), p. 379. 
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  (Compensation Management)    
  

   Zollistsch and Langsner 
  

  
 Henderson, Richard I.   

  
   

 Khan, Aslam and Lodhi   
  

  
 Stone   

     
  

   
 

                                           
   ,  Compensation Management, (  
: Diamond in Business World, ),  . 
  Henderson, Richard l., Compensation Management in a Knowledge-Based 
World, 10th ed., (New Jersey: Pearson Prentice Hall, 2006), p. 4. 
  Khan, R.l., Aslam, H.D. and Lodhi, l. Compensation Management: A Strategic 
Conduit towards Achieving Employee Retention and Job Satisfaction in Banking Sector of 
Pakistan. International Journal of Human Resource Studies, 1(1), (2011), p. 89.  
  Stone, R.J., Managing, Human Resource. (Gueensland: John Wiley and Sons 
Australia Ltd., 2006), p. 406. 
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  (Overtime 
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  (Compensation) 
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.  

                                           
   , Tangible HR Strategy :  HR ,  , 
( :  ( - ), ),  . 
   Cherrington, D.J., The Management of Human Resources, 4th ed., (New 
Jersey: Prentice–Hall, 1995), pp. 403-404. 
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 .    
                                  :   (Cherrington,1995, p.404) 
 

.    
       

   
    

 
 

 
    

   
      .   (Be Legal)  

    
 

  
      .  (Be Adequate) 

 
  

                                           
  Ibid., p. 405.  
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       .   (Be Motivating) 
 (Incentives)   

 
 .  (Be Equity) 

   
  

        
  

 .   (Provide Security)  
 

  
 

 .  (Be Cost - 
Benefit Effective)  

  
 

.   
    

  Lavy,  Podgursky,  Stiffler  
  

    
  (Seniority-Based Pay) 

                                           
  Lavy,  V. Using Performance-Based Pay to Improve the Quality of Teachers, 
The Future of Children, 17(1), (2007), pp. 87-89. 
  Podgursky, M.J. and Springer, M.G. Teacher Performance Pay: A Revies, 
Journal of PoLicy Analysis and Management, 26 (4), (2007), p. 909. 
  Stiffler, M.A. Incentive Compensation Management: Making Payfor-
Performance a Reality, Performance Improvement, 45(1), (2006), pp. 25-30. 
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   (Pay for Performance) 
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 (Core Competencies)  
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  (Monetary Income) 
 (Real Income)  
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.   

      
  

   
     

     .  (External Factors) 
    

  
                .  (Organizational Factors)  

 
   (Compensation Policies) 

 (Profitability and Ability to Pay)  
 (Collective Bargaining)   

   
      .  (Job Factors)  

   
(Job Evaluation)  

     
    

      .  (Individual Factors) 
 

  

                                           
  Cherrington, D.J., The Management of Human Resources, 4thed., (New 
Jersey: Prentic-Hall, 1995), p. 411. 
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  (Seniority) 
  

 
.     

   
  
    

  (Total Compensation)  
 .  (Cash Compensation)  
    . .  (Cash Compensation Base Wage)  

  
    .   (Merit Pay Cost of Living 
Adjustment)   

   (Cost of Living Adjustment) 
  

    .   (Incentive)  
         

                
   

 (
)  (One-Time Payment) 

  
  (Variable Pay) 

    (Short-Term 
Incentive)  

  (Long-Term Incentive) 
  (Stock 

Ownership)  (Stock Option) 

                                           
    , ,  , ( :     

, ),  – . 
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 .  (Benefit) 
      (Benefit) 

 
      .   (Income Protection) 

   
     

  
      .   (Work/Life Focus)  

  
    

 
      .  /  (Allowance)    

       
 (Relational Returns) 

   
(Recognition & Status)  (Employment Security)  
(Challenging Work)  (Learning Opportunity)  

       
 (Total Compensation) 

  
.   

   
 .  (Internal Alignment)  

 
 

 .  (External Competitiveness) 
  

 .  (Employee Contrition) 
 

                                           
  ,  . 
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 (High Performance) 

 .  (Management)  

 
 

  
.   

      
  

   
 

  (Compensation Management) 
  

   /  (Salary/Wage)  /
   

   
 

 
   

    
       

     (Seniority-
Based Pay)  (Pay for Performance)  (Skill-
Based Pay)  

  
  
  (Compensation Policies)  

 (Profitability and Ability to Pay)  
 (Collective Bargaining)  
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(Compensation Policies)   
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  (External 

Competitiveness)  
  (Employee Contrition) 

  
 (High Performance)  (Management)  
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 .  Compensation Management. :     
               Diamond in Business World, . 

 . . :     
, . 

 .Tangible HR Strategy:  HR .  . 
:  ( - ),  . 

 . . : , . 
  . .  . :  

       , . 
  . .  . :     

, . 
Bernardin, H.J. & Russell, J.E.A. Human Resource Management : An Experiential  
              Approach Singapore: McGraw–Hall, 2013. 
Carrell, M.R. Elbert, N.F. & Hatfield, R.D. Human Resource Management: Global 

Strategies for Managing a Diverse Workforce, 5th ed. New Jersey: 
Simon & Schuster, 1995. 

Cherrington, D.J. The Management of Human Resources 4thed. New Jersey:  
Prentic- Hall, 1995. 

Dessler, G. Human Resource Management 13 th ed. New Jersey: Prentice–Hall,  
     2013. 

Henderson, Richard l. Compensation Management in a Knowledge-Based 
World. 10thed. New Jersey: Pearson Prentice-Hall, 2006. 

Khan, R.l. Aslam, H.D. and Lodhi, l. Compensation Management: A Strategic 
Conduit towards Achieving Employee Retention and Job Satisfaction in 
Banking Sector of Pakistan. International Journal of Human Resource 
Studies. 1(1), 2011.  

Lavy, V. Using Performance-Based Pay to Improve the Quality of Teachers. The  
   Future of Children. 17(1), 2007. 
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    (Motivation) 
    
  

    
   

  
   

  
   

 Plotmik   
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 Plotmik, Rod, Introduction to Psychology, 4th ed., (Californai: Brooks/Cole 

Publishing Company, 1996), p. 301. 
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   (Goal Setting)  

 (Reinforcing Performance)  (Designing 
Motivating Jobs) 
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.  (Physiological Needs)   (Drive ) 

 
.  (Social Needs) 

  
 

.   (Psychological Needs)  
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.  (Biological Factors) 
           

 
.  (Cognitive Factors) 

  
  

   
 

.  (Learning Factors) 
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 (Content Theories)  (Process Theories) 

.  (Content Theories) 
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    .   Maslow  Maslow 
  

     
       .  (Physiological Need) 

      
     

       .  (Safety Needs) 
  

 
       .  (Social Needs)   

    
       .  (Esteem Needs)   

 
       .  (Self – Actualization Needs)  

  
 

    .    (Alderfoer’s ERG Theory) 
            (Clayton Alderfer) 

    
     

           . .    (E = Existence Needs)  
     

  
     

 
         . .   (R = Relatedness Needs) 
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  (Esteem Needs) 

 
  (Belonging Needs)   
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      .    (McClelland’s Theory of 
Needs) 
      

   (Need) 

Book1.indd   212Book1.indd   212 10/9/2559   17:37:5510/9/2559   17:37:55



    
 

  
 

  
    

   
  

    . .    (Need for Achievement  nAch) 
 (nAch Person) 

  
               .  
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 (nAch Person) 
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 (Self-Actualization)  

(Growth Needs)   
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      . .    (Need for Power  nPow) 
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(High nAch)    
 (High nAff)  

 (High nAch)  
  

    .    (Herzberg’s Two-Factor Theory) 
       

 (Federick Herzberg) 
           

  
    

 (Satisfied) 
  (Dissatisfied)       

  
 

       
 (Job Content) 

 
 (Job Context)    (Job 

Satisfiers)     
(Motivators)   (Achievement)  

 (Recognition)  (Advancement)  (Work 
Itself)  (Possibility of Growth)  (Responsibility) 

 (Job Dissatisfiers) 
    

(Maintenance Factors)   (Status) 
 (Relations with Supervisors)  (Peer 

Relations)  (Relations with Subordinates) 
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Policy and Administration)  (Job Security)  (Working 
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 (Two-Factor Theory) 
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     .   (Expectancy Theory) 
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 (Expectancy) 

 
   

  (Constructs)     
(Expectancy)   (Instrumentality)  (Value)  
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 (Expectancy Theory)  
(Process Theory)   
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 (Goal Setting Theory)  (Reinforcement 
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    MOTIVATION  = E V I (Expectancy Value Instrumentality) 
     (Expectancy = E)   

  
-     (Value = V)  

 
   

  
(Instrumentality: I) 
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 Gardon and Associated, Personality and Behaviours, (New York: McMillan, 
1999), p. 450. 
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(Expectancy)   
 

.   (Motivation Model)  Porter and Lawler 
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   (Motivation Theory)  
   Maslow  

 (Alderfoer’s ERG Theory)  
(McClelland’s Theory of Needs)  (Herzberg’s Two-Factor 
Theory)  (Expectancy Theory)  (Equity Theory) 
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Gardon and Associated. Personality and Behaviors. New York: McMillan, 1999. 
Plotmik. Rod. Introduction to Psychology. 4th ed., Californai: Brooks/Cole 

Pubishing Company, 1996. 
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 (Shared Purposes) 
  

     

 
      

   
   

   
 

  .  (Emory S. Bogardus)    
  

 
  

     (Ordway Tead)    
  

   (RensisLikert)     
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 . 
 Emory S. Bogardus, Leaders and Leadership, (New York: Appleton–Century 

Croffs, Inc., 1934), p. 313. 
 Ordway Tead, The Art of Leadership, (New York: McGraw Hill BookCompany, 

Inc., 1956), p. 19.  
  Rensis Likert. The Human Organization, (New York: McGraw–Hill,1967), p. 172. 
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 (Shared 
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.    (Three Factors of Leadership Theory) 
        

 
 

                                                            
 Solomal Ben. Leadership of Youth. New York : Youth. Service.T.N.Whitehead 

Leadership in Free Society, (Cambridge: Harvard University Press, 1963), p. 45. 
 I.L. Richardson & Sidney Baldwin, Public Administration: Government in 

Action, (Ohio: Charles E. Merrill Publishing Co, 1976), p. 147. 
 Harold D. Koonta and Cyril O’ Donnell, Principles of Management, (New York: 

McGraw-Hill, 1972), p. 435. 
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 Kelth  Davis, Human Behavior at Work, (New York : McGraw-Hill, 1972), pp. 
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   (Getzels and Guba)  

   (Institution Dimension) 
 (Idiographic Dimension) 

      
    

   
   

   
    

 .  (Nomothetic Leader) 
   

   
     

 .  (Idiographic Leader) 
 

 
 

 .  (Transactional Leader) 
     

  
   

 
  

  
 

 

                                                            
 Jacob W. .Getzels and Guba, Education Administration as a Social Process,        

(New York: Harper & Row Publishers, 1968), p. 56. 
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  Bateman, Thomas S. & Zelthmal, Carl P., Management Function & Strategy, 

(Homewood  IL: Richard D, Krwin, Inc., 1993), p. 418. 
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                                       Blake & Mouton, 1976: 19 – 21. 
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 Robert R. Blake, and James S. Mouton, The Managerial Grid, (Houston: Gulf 

Publishing, 1967), pp. 19-21. 
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   .   (Common Sense)    

   .   (Judgment)  
 

   .   (Foresight) 
  

 
 

.     
   .   (Health)    
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   .    (Endurance)  

  
 

    .   (Pleasing Appearance) 
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   .   (Adaptability)  

  
 

   .   (Even Temper)   
   

   .   (Self-Control) 
  

 
   .   (Enthusiasm)  
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   .   (Sociability)  
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   .   (Sense of Humor) 

   
 

 
   .   (Self-Confidence)  
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   .   (Breadth of Interest) 

  
  

   .   (Human Understanding)  
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    .   (Truthfulness)   
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 .   (Sense of Duty)  

  
 .   (Dependability)  
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 .   (Force)  
   

 .   (Fairness)  
 

  .   (Selflessness)  
  

 
     

LEADERSHIP  
 . L = Love   

 
 . E = Education and Experience   

 
 . A = Adaptability  

  
 . D = Decisiveness  

 
 . E = Enthusiasm  

 
 . R = Responsibility   

 (Risk) 
 

 . S = Sacrifice and Sincerity   
 

 . H = Harmony     
   (Humble)  

-  . II =I Intellectual Capacity    
 

 . P = Persuasiveness   

                                                            
   , “ ”, ( , ),  - . 
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       (Skyhook for Leadership Model) 
Chief Human Resources Officer, Human Resources Division  
( )  ( ACSG (Thailand) Co., Ltd.)  ACSG 

  Skyhook for Leadership 
Model  John A Shtocren 

    AT&T, Coca Cola, Ford,  M  
University of Michigan      
     .  (Vision) 

  
     .  (Trust) 

   
(Production Oriented)   

 
                                                            

  , , ( : 
, ),  – .  
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     .  (Open Communication)  

  
  

     .  (Meaningful Work)  
  
  

 
     .  (Empowerment) 

   
  Routine  

     .  (Teamwork) 
  

  (Cross Function) 
 

 
     .  (Transformation)  
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Bateman, Thomas S. & Zelthmal. Carl. P. Management Function & Strategy, 
Homewood IL: Richard D. Krwin. Inc., 1993. 

Emory, S. Bogardus. Leaders and Leadership. New York: Appleton–Century 
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