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Abstract

The development of prototype personnel is the creation of new things in
the organization. Essentially, the prototype personnel must be developed and
exemplary to bring the organization to the goal of success within the organization,
especially in today's societies that are constantly changing social, economic and
political. Leading the organization through the obstacles and obstacles that will
affect the organization. To achieve the goals of the organization, the development
of core personnel is essential to developing the organization to succeed. The
organization has strategic plans for personnel development. Leadership is an
important part of human development. If there is a visionary leader. Able to
analyze problems outside the organization well will plan the development of
personnel well to achieve the goals of the organization. Conversely, if the leader
lacked the vision, there is no clear information that will lead the organization to
deviate direction in personnel development. The leader must have moral integrity
in the mind to be the role model in the organization, the prototype within the
organization should be moral. High ethics to be a good example. The development
of prototype personnel is essential for the organization to choose a person who is
well-equipped, well-minded, confident and confident in their organization, can
dedicate their time for the benefit of the organization and human relationships with
their colleagues. To be a prototype. In the organization itself, there is a diversity of
ideas. Development is unsuccessful. If the person is still morally unethical, the
development of the mind is important to human development to the organization
as well as balance, not conflict, understand and work to. Corporate goals Leaders
must be good role models. The development of the organization, whether it is an
object or a person. In order to reach a sustainable goal, people need to be moral.
Taking the principles of Buddhism to integrate with the development of the
organization will make the development is more conducive to more help, divided
into more blended with each other. Made for corporate and public benefit. The
development of the individual's mind is important to the development of the

word. "Master personnel of corporate development
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